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TOWN'S SHARE OF TAX DOLLAR
1963
Town Warrant
THE TOWN OF HUDSON
THE STATE OF NEW HAMPSHIRE
To The Inhabitants of The Town of Hudson in the County
of Hillsborough in said State, qualified to vote in Town
Affairs:
You are hereby notified to meet at the Dr. H. O. Smith
School Auditorium in said Hudson on Tuesday, March 10,
1964 next to elect Town Officers for the ensuing year by ballot
for which purpose the polls will open at 10: 00 A.M. and close
at 8:00 P.M., and to act upon the following subjects at 7
o'clock in the evening:
1
.
To raise such sums of money as may be necessary to
defray Town charges for the ensuing year and make appropri-
ations of the same.
2. To see if the Town will vote to accept numerous
bequests as Trust Funds, the income to be used for the perpet-
ual care of the various cemetery lots.
3. To see if the Town will vote to authorize the select-
men to pledge the credit of the Town in anticipation of taxes,
up to $375,000.00.
4. To see if the Town will vote to authorize and em-
power the Selectmen to sell and convey any and all real estate
acquired by the Town for unpaid taxes.
5. To see if the Town will vote to authorize the Select-
men to negotiate with the American Legion, and transfer to
the American Legion, in consideration of the sum of not less
than $2,000.00, the interest, if any, which the Town has in the
property owned by the American Legion at the corner of
Fulton and Central Streets by reason of the deed from the
Town to the American Legion, dated June 8, 1944, said deed
being recorded in the Hillsborough County Registry of Deeds,
Volume 1066, Page 101. By petition.
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6. To see if the Town will vote to authorize the Select-
men to negotiate with the Wattannick Grange #327 and trans-
fer to the Wattannick Grange #327, in consideration of the
sum of one dollar ($1.00) the interest, if any, which the Town
has in the Town Hall now being used as the meeting place of
Wattannick Grange #327 and a clear title thereto. By petition.
7. To see if the Town will vote to establish the office of
Overseer of the Poor as an elective office on the same ballot
used to elect other Town Officers in March of each year, as
prescribed by law. The compensation of the Overseers of the
Poor shall be the same as is presently divided amongst the
Board of Selectmen. This procedure will supersede all other
practices of appointment and shall remain in effect until
rescinded by a vote at a future annual Town Meeting. By
petition.
8. To see if the Town will vote to rescind the action
taken at March, 1963 Town Meeting and vote to make the
office of Highway Agent an elective office on the ballot of the
annual Town Meeting rather than an appointive office by the
Selectmen. This procedure shall remain in effect until rescind-
ed by a vote at a future annual Town Meeting. By petition.
9. To see if the Town will vote to direct the Hudson
Board of Selectmen to prepare a Code of Ethics for the gov-
ernment of the elected and appointed officials of the Town of
Hudson, patterned after the suggested Codes of Ethics pro-
posed for towns and cities by the New Hampshire Municipal
Association in the April, 1962, issue of their official organ,
entitled "Town and City" and to enact this Code of Ethics as
the official rules governing the actions of elected and ap-
pointed officials. Further, that the Hudson Selectmen publish
the complete text of the Code of Ethics in the annual report
for the year ended December 31, 1964. By petition.
10. To see if the Town will vote to have the State Tax
Commission reappraise all the taxable property in the Town,
at a cost not to exceed seven dollars per parcel and to raise
and appropriate money for same. Also that this reappraisal
by the State Tax Commission be a continuous practice to be
applied to all new construction in the Town for the years fol-
lowing the general reappraisal of all the properties in the
Town. This procedure shall remain in effect until rescinded by
the voters of the Town at some future annual Town Meeting.
By petition.
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11. To see if the Town will vote to form a committee for
the purpose of making a complete study of the existing legis-
lative process of the Town. Such committee shall determine
if the present system is a practical and efficient process with
regard to present and with consideration to the future needs
of the community. Such committee shall be authorized to
study other forms of legislative action whether or not these
methods presently are permissible under the statutes. This
committee shall be granted the following powers: To elect a
permanent chairman and a secretary-treasurer; to expand
itself at its majority discretion; to call public hearings; to
make recommendations to the next annual Town Meeting or
any special Town Meeting in the interim; the committee shall
be authorized to spend a sum not to exceed one-hundred
dollars in the performance of its duties.
12. To see if the Town will authorize the Selectmen to
purchase a new pickup truck for the Highway Department
and trade in the existing 1959 truck for a sum of $1,800.00 net.
13. To see if the Town will vote to raise and appropriate
a sum of $3,000.00 to clean out the brook on Webster Street
from Elm Avenue southerly approximately 3,000 feet.
14. To see if the Town will vote to raise the sum of
$400.00 for clerical assistance to the Town Clerk and Tax
Collector.
15. To see if the Town will vote a sum not to exceed
$5,000.00 for the purpose of hiring an engineering firm to
draw maps, set up voting districts and make checklists by
name, street and district and anything else required if Repre-
sentative Town Meeting form of Government is voted in the
1964 Town Meeting ballot as Revised Statutes Annotated
Chapter 40a.
16. To see if the Town will vote the salary of the Town
Manager as $7,500.00 per year and expense account of $500.-
00 per year and raise and appropriate $4,000.00 for remainder
of the year of 1964 if Town Manager form of government is
voted in the affirmative on the Town Ballot.
17. To see if the Town will vote an additional regular
Police Officer for the annual salary of $4,500.00 per year and
raise approximately the sum of $3,000.00 this year.
12
18. To see if the Town will vote to increase the annual
salary of the Chief of Police and three officers by $200.00 each
and the salary of the Selectmen's secretary by 10^ per hour.
19. To see if the Town will vote the following pay sched-
ule for the Highway Department as follows: Road Agent
$2.40 per hour, Heavy Equipment operators and Maintenance
Man at $2.15 per hour, Truck Drivers at $1.95 per hour and
Laborers at $1.75 to $1.85 per hour and raise and appropriate
the sum of $3,200.00 for this year. These rates to take effect
the week of April 6, 1964.
20. To see if the Town will vote to authorize the Select-
men to raise such sums of money through the issuance of
bonds or notes under and in compliance with provisions of the
Municipal Finance Act (Chapter 33 of New Hampshire Re-
vised Statutes Annotated) and authorize the issuance of and
negotiation of such bonds or notes and to determine the rate
of interest thereon and the time and place of payment thereof
and to take such other action as may be necessary to effect
the issuance, negotiation and rate of such bonds or notes as
shall be in the best interest of the Town of Hudson, for the fol-
lowing articles Nos. 21, 22, 23, and 24 if voted in the affirma-
tive by the Town Meeting as approved by the Budget Commit-
tee, not to exceed $8,000.00 per year for the following nine
years.
21. To see if the Town will vote to authorize the Select-
men to purchase a five-ton dump truck which includes body
and complete plow assembly for a sum of $13,500.00 and to
purchase a five-ton chassis for a sum of $7,700.00 These new
trucks to replace the two present 1947 trucks that have out-
lived their usefulness and to raise and appropriate the sum of
$2,120.00 in compliance with the vote of Article 20. If voted
in the affirmative as written, this will reduce the Highway
Budget by the sum of $1,400.00 (i.e., $600.00 on tires and
$800.00 on repairs)
.
22. To see if the Town will vote to authorize the Select-
men to build and equip a Town Office Building, basically of
brick and masonry construction, with usable basement for a
sum of $50,000.00. The building to have approximately
6,000 ft. of floor surface and to be built on School Street next
to the Fire Station, and to raise the sum of $5,000.00 this year
and bond the balance in compliance to the vote of Article 20.
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23. To see if the Town will authorize the Selectmen to
purchase a new chassis and tank truck body for the Fire De-
partment to replace a 1937 Dodge truck for a sum of $8,300.00
and to raise the sum of $830.00 this year in compliance with
an affirmative vote of Article 20.
24. To see if the Town will authorize the Selectmen to
invest the money held in the Sewer Fund in Government
Bonds or a Savings Bank or take any other action thereto.
25. To see if the Town will vote to require owners of all
sub-divisions, regardless of date of approval of plans, to grade
and gravel streets on the plan in accordance with present
regulations, This will affect all streets and parts of streets
already laid out or proposed except for that portion of the
streets in front of lots sold to private individuals prior to the
posting of this Warrant.
Given under our hands and seal this 19th day of February
in the year of our Lord nineteen hundred and sixty-four.
ROBERT C. LYNCH
FRANK A. NUTTING, JR.
CLAYTON E. SMITH
A true copy of Warrant— Attest:
ROBERT C. LYNCH






Budget of the Town of
Hudson, New Hampshire

















Interest and Dividends Tax $ 1,650.00 $ 1,843.23 $ 1,900.00
Railroad Tax 75.00 2.69
Savings Bank Tax 100.00 1,880.12 1,900.00
Dog Licenses 1,000.00 940.00 950.00
Business Licenses, Permits and
Filing Fees 510.00 739.00 700.00




Motor Vehicle Permit Fees
Road Toll Refund
Sale of Town Property
Head Tax Commissions





AMOUNT TO BE RAISED
BY PROPERTY TAXES


























Town Officers' Salaries $ 6,100.00 $ 6,100.00 $ 6,450.00
Town Officers' Expenses* 13,300.00 13,770.35 14,661.00
Election and Registration Exp.** 675.00 723.46 2,346.00
Employees' Retirement, Social
Security and Pension 5,700.00 3,601.64 6,300.00
Police Department 29,870.00 31,462.91 38,631.00
Fire Department 15,000.00 16,336.25 19,181.00
Ambulance 2,100.00 1,920.00 2,100.00
Blue Cross, Blue Shield 800.00 782.46 800.00
Planning and Zoning 3,000.00 3,000.00
Damage by Dogs 680.00 572.11 680.00
Damages and Legal Expenses 3,000.00 2,975.15 5,500.00
Civil Defense 400.00 178.68 800.00
Vital Statistics 275.00 276.00 280.00
Sewer Maintenance 4,340.00 4,499.99 4,225.00
Health, Dump and Garbage Removal 3,300.00 3,724.68 3,730.00
Street Lighting 10,000.00 8,701.86 13,000.00
Highway Department 94,090.00 101,435.97 105,570.00
Town Road Aid 6,676.62 7,037.62 7,000.00
Library 4,100.00 3,000.00 6,390.00
Town Poor 11,000.00 8.800.41 10,000.00
Unemployment Assistance 5,000.00 3,968.14 4,000.00
Old Age Assistance 12,000.00 8,076.60 10,000.00
Memorial Day 75.00 67.38 75.00
Soldiers' Aid 3,000.00 3,176.65 4,740.00
Parks, Recreation and
Alvirne Field 3,615.00 2,714.13 4,397.00
Cemeteries 150.00 106.00 300.00
Hydrant Rental 20,000.00 21,251.87 30,000.00
Interest 9,303.75 8,984.53 8,852.59
Town Construction*** 9,650.00 10,339.71 17,005.00
New Lands and Buildings 5,000.00
New Equipment 1,600.00 1,600.00 4,750.00
Bonds 12,875.00 12,875.00 13,200.00
Notes 9,200.00 9,200.00 9,200.00
TOTAL EXPENDITURES $300,875.37 $298,259.55 $362,163.59





EDWARD G. McLAVEY, Chm.









FRANK A. NUTTING, JR.
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STATEMENT OF APPROPRIATIONS AND TAXES
ASSESSED FOR THE YEAR 1963
Appropriations
Town Officers Salaries $ 6,100.00
Town Office Administrative Expenses 13,300.00
Election and Registration Expenses 675.00




Insurance - Hospital & Physician 800.00
Ambulance 2,100.00




Health, Dump and Garbage Collection 3,300.00
Street Lighting 10,000.00
Highway Department 94,090.00
Town Road Aid 6,676.62
Library 4,100.00











Planning an J Zoning 3,000.0P
New Equipment 1,600.00
Payment on Debt— Principal 22,075.00
Payment on Debt — Interest 9,303.75
Total Town Appropriations $300,875.37
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Less: Estimated Revenues and Credits:
Interest and Dividends Tax $ 1,843.23
Savings Bank Tax 1 ,880. 12
Revenue from Yield Tax Sources 100.00
Interest Rec'd on Taxes and Deposits 2,200.00
Business Licenses, Permits and
Filing Fees 510.00
Dog Licenses 950.00
Motor Vehicle Permit Fees 36,000.00
Rent of Town Property and Equip. 1,000.00
Sale of Tax Deeded Property 1 ,000.00
Sewer Revenue 12,971.28
Poll Taxes at $2.00 (2200) 4,400.00
Road Toll Refund 2,800.00
Head Tax Commissions 1,500.00
Total Revenues and Credits —67,154.63
Net Town Appropriations $233,720.74
Net School Appropriations 330,011.42
County Tax Assessment 36,938.43
Total of Town, School and County $600,670.59
Add: Overlay 10,777.75
Amount To Be Raised By Property Taxes $61 1,448.34
Approved Tax Rate $6.20 per hundred
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SUMMARY OF VALUATIONS
Lands and Buildings $ 9,226,750.00
House Trailers,
Used as Dwellings — 54 105,650.00





Stock in Trade 134,520.00
Boats— 20 3,500.00
Horses— 2 100.00
Cows — 205 20,500.00
Other Neat Stock— 9 900.00
Hogs— 30 400.00
Fowls — 16,460 5,700.00





Miniature Golf Course 1,600.00
TOTAL VALUATION $10,432,570.00
Less: Veterans' Exemptions and
Exemptions to the Blind —570,500.00
NET VALUATION $9,862,070.00
Amount of property valuation
exempted to veterans 567,500.00
Amount of property valuation exempted to blind 3,000.00
Total valuation exempted to veterans and blind 570,500.00
Number of inventories distributed 2250
Number of inventories returned 2180
Number of veterans who received property exemption 550






ACCOUNTS DUE TO THE TOWN
Sewer Entrances Uncollected $ 2,587.50
Sewer Material Bills 2,538.89
Sewer Assessments 1,968.86
UNREDEEMED TAXES
Levy of 1962 $ 3,208.15
Levy of 1961 1,887.48
UNCOLLECTED TAXES
Levy of 1963 —
Property & Yield Taxes $ 92,784.55
Levy of 1963 —
State Head Taxes 5,595.00











Due School District $245,011.42
Appropriations Liabilities 12,001.31
Due to State:
Head Tax Account 6,793.00






General Purpose Bonds 57,000.00







NET DEBT 1963 $213,714.24
NET DEBT 1962 $263,545.53
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STATEMENT OF INDEBTEDNESS
as of December 31, 1963
BONDS & NOTES
Fire Station:
Issue 1952 $ 40,000.00
Balance Due— 18 @ $1,000.00—
Matures 1972 18,000.00
General Purpose— Sewer & Athletic Field
Issue 1954 105,000.00
Balance Due — Matures 1972 57,000.00
Sewer Loan Bonds:
Issue 1960 77,000.00
Balance Due— Matures 1980 68,000.00
Fire Truck
Due in 6 Notes of $3,000.00 1962-1967
Highway Truck & Plow
Due in 5 Notes of $2,200.00 1962-1966
Sewer — General
Due in 20 Notes of $625.00 1962-1981
Sewer — Riverside
Due in 20 Notes of $ 1 ,250.00 1 962- 198
1
"Cat" Loader
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1972 2,000.00 22.50 2,022.50
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Town of Hudson Various Purpose Bonds
Date Alvirne Sewer Interest Principal
1964 $1,000.00 $5,000.00 $1,425.00 $6,000.00
1965 1,000.00 5,000.00 1,275.00 6,000.00
1966 1,000.00 5,000.00 1,125.00 6,000.00
1967 1,000.00 6,000.00 975.00 7,000.00
1968 1,000.00 6,000.00 800.00 7,000.00
1969 1,000.00 6,000.00 625.00 7,000.00
1970 1,000.00 6,000.00 450.00 7,000.00
1971 1,000.00 6,000.00 .275.00 7,000.00
1972 1,000.00 3,500.00 100.00 4,000.00
These bonds, numbered 1 to 105 inclusive, are issued in serial
form, 5 of which become due on Sept. 1, 1955 to 1960, inclu-
sive, 6 of which become due on Sept 1, 1961 to 1966 inclusive,
and 7 of which become due on Sept. 1, 1967 to 1971 inclusive





Date: February 15, 1960
Total Principal
Annual Principal Interest and
Date Payments Payments Interest Payments
1964 $3,000.00 $2,859.50 $5,859.50
1965 3,000.00 2,730.50 5,730.50
1966 3,000.00 2,601.50 5,601.50
1967 3,000.00 2,472.50 5,472.50
1968 3,000.00 2,343.50 5,343.50
1969 3,000.00 2,214.50 5,214.50
1970 4,000.00 2,064.00 6,064.00
1971 4,000.00 1,892.00 5,892.00
1972 4,000.00 1,720.00 5,720.00
1973 4.000.00 1,548.00 5,548.00
1974 4,000.00 1,376.00 5,376.00
1975 5,000.00 1,182.50 6,182.50
1976 5,000.00 967.50 5,967.50
1977 5,000.00 752.50 5,752.50
1978 5,000.00 537.50 5,537.50
1979 5,000.00 322.50 5,322.50






























































































This is to certify that information contained in these
reports was taken from official records and is correct to the
best of our knowledge and belief.
December 31, 1963.
ROBERT C. LYNCH, Chm.




REPORT OF THE TAX COLLECTOR
Total Property, Sewer, Bank Stock and
Yield Taxes plus additions committed
to Collector, 1963 $626,006.05




1963 Property, Bank Stock and
Yield Taxes 519,319.20
1963 Sewer Taxes 10,029.98 529,349.18
1963 Poll Taxes Collected 3,348.00
1963 Head Taxes Collected 11,120.00
1963 Head Tax Penalties Collected 40.50
1962 Poll Taxes Collected 1,256.00
1962 Head Taxes Collected 4,390.00
1962 Head Tax Penalties Collected 439.00
Property, Sewer and Yield Taxes
Previous Years Collected 83,491.71
Interest on Taxes:
Before Tax Sale 2,555.21
After Tax Sale 125.20
Tax Sales Redeemed 8,248.43
Total Remitted to Treasurer $644,363.23
Uncollected Taxes
As Per Tax Collector's Records
1963 Property and Sewer Taxes $ 92,784.55
1963 Poll Taxes (Less Abatements) 1,624.00
1963 Head Taxes (Less Abatements) 5,595.00
1962 Unredeemed Taxes 3,208.15
196 1 Unredeemed Taxes 1 ,887.48
Total Uncollected and Unredeemed Taxes













Total Receipts $ 43,366.22





STATEMENT OF TRUST FUNDS
INVESTMENTS, INCOME AND EXPENDITURES
TOWN OF HUDSON, N. H.
Fiscal Year Ended December 31, 1963.
Investments
U. S. Treasury Bond $ 1,000.00
Manchester Savings Bank 52,075.00
Amoskeag Savings Bank 11,367.15
$ 64,442.15
Income and Expenditures
Balance Income Expended Balance
1-1-63 During Year During Year 12-31-63
$8,491.85 $2,572.05 $3,437.23 $7,626.67
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REPORT OF THE TREASURER
RECEIPTS
Received from:
State of New Hampshire
Old Age Assistance recovery $ 3,192.14
Interest and Dividends Tax 1,843.23
Head Tax Reimbursements 172.27
Credit from collection of 1962 Railroad Tax 2.69
Savings Bank Tax 1,880.12
Road Toll Refunds— Fire, Police and Highway 2,066.26
Fire Department Credits 43.57
Indian Head National Bank
Proceeds of loans 248,175.01
Rebate for early payments 64.59
Checks Nos. 247, 249, 250, 251 (outstanding) 4.00
Tax deeded property 1,987.01
Insurance payments 127.20
Social Security payments 96.12
Hospital expense recovery 800.00
Reimbursement for telephone calls 1.35
Reimbursement for sale of used radio (Fire) 100.00
Reimbursement for pumping station parts 50.00
Property damage recovery 11.00
Sewer recovery (transferred to Sewer Account) 2,044.00
Ambulance recovery 64.00
Sale of Zoning books 10.50
Fire Department Credits from Chief Campbell 20.00
Police Department Credits - Traffic violations 125.00
Sale of Police Cruiser 1,200.00
Insurance refund on Police Cruiser 3.88
Highway Department Credits 3,230.70
Street Light credits 3.12





LNL Bowling Alley (2 years) 240.00
Bicycle Licenses 108.00
33
Town Clerk's Remittances $ 43,366.22
Poll Taxes — 1962 1,256.00
Property Taxes — 1962 81,468.65
Yield Taxes — 1962 27.65
Sewer Taxes — 1962 1,995.41
Interest— 1962 2,243.26
Costs — 1962 299.25
Head Taxes— 1962 4,390.00
Head Tax Penalties — 1962 439.00
Poll Taxes — 1963 3,348.00
Property Taxes — 1963 518,979.45
Head Taxes— 1963 11,120.00
Head Tax Penalties — 1963 40.50
Sewer Taxes — 1963 10,029.98
Yield Taxes— 1963 339.75
Interest— 1963 12.70
Redemptions — 1960 371.77
Redemptions — 1961 1,387.92
Redemptions — 1962 6,613.94
Previous Tax Remittances 97.88
TOTAL $955,887.09
Cash on hand January 1, 1963 113,215.03
$1,069,102.12
PAYMENTS
See Selectmen's Report $ 927,855.06
Cash on hand December 31, 1963 141,247.06
$1,069,102.12
SEWER ACCOUNT
Received from Sewer Entry Fees $ 24,423.64
Payments: See Selectmen's report 8,241.65





DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire





Submitted herewith is the report of the annual examina-
tion and audit of the accounts of the Town of Hudson for the
fiscal year ended December 31, 1962, which was made by this
Division in accordance with the vote of the Town. Exhibits as
hereafter listed are included as part of the report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts
and records of the Board of Selectmen, Treasurer, Tax Col-
lector, Town Clerk, Trustees of Trust Funds, Hills Memorial
Library and Sewer Fund Account.
FINANCIAL STATEMENTS
Comparative Balance Sheets— December 31, 1 96 1 -
December 31, 1 962: (Exhibit A-
1
)
Comparative Balance Sheets as of December 31, 1961 and
December 31, 1962, are presented in Exhibit A-l. As indicated
therein, the Net Debt decreased by $2,087.09 in 1962.
Analysis of Change in Financial Condition: (Exhibit A-2)
An analysis of the change in financial condition during
the year is made in Exhibit A-2, with the factors which caused
the change indicated therein. These were as follows:
Decrease in Net Debt
Bonds & Notes Paid $ 18,075.00
Increase in Net Debt
Tax Liens Transferred to
Tax Deeds $ 1,237.12
Long Term Notes Issued 12,000.00
1961 Sewer Work Receivable
Transferred to Sewer Fund 2,606.04
Net Budget Deficit 144.75
$ 15,987.91
Net Decrease $ 2,087.09
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Comparative Statements of Appropriations and
Expenditures — Estimated and Actual Revenues:
(Exhibits A-3 & A-4)
Comparative statements of appropriations and expendi-
tures, estimated and actual revenues for the fiscal year ended
December 31, 1962, are presented in Exhibits A-3 and A-4. As
indicated by the budget summary (Exhibit A-4) , a net over-
draft of appropriations of $8,409.14, less a revenue surplus of
$8,264.39, resulted in a net budget deficit of $144.75.
Summary Statement of Receipts and Expenditures:
(Exhibit B-
1)
A summary statement of receipts and expenditures for
the fiscal year ended December 31, 1962, made up in accord-
ance with the uniform classification of accounts, is included
in Exhibit B-l. Proof of the Treasurer's balance as of Decem-
ber 31, 1962, is indicated in Exhibit B-2.
Reconciliation of Sewer Contracts' Accounts Receivable:
(Exhibit B-3)
A summary statement of the Sewer Contracts' Accounts
Receivable for the fiscal year is presented in Exhibit B-3.
Summary Statement of Sewer Fund Account:
(Exhibit B-4)
A summary statement of the activity in the Sewer Fund
Account during the fiscal year ended December 31, 1962, is
included in Exhibit B-4. As indicated therein, the total Sewer
Fund Account Balance on December 31, 1962, amounted to
$17,459.32. This is shown as a liability reserve account in the
balance sheet.
Statement of Long Term Indebtedness: (Exhibit G)
A statement of outstanding long term indebtedness as of
December 31, 1962 showing annual debt service requirements,
is contained in Exhibit G.
Town Officers' Surety Bonds: (Exhibit H)
A schedule of the Town Officers' Surety Bonds is includ-




The current deficit (excess of current liabilities over
total assets) increased from $34,132.62 to $38,120.53 during
1962, as shown herewith:
December 31, 1961 December 31, 1962
Total Assets $190,983.44 $213,835.46
Current Liabilities 225,116.06 251,955.99
Current (Deficit) ($ 34,132.62) ($ 38,120.53)
To remain in sound financial condition, a town should
always have sufficient assets to meet its current liabilities. It
is therefore noted that provision should be made in the next
annual budget for a deficiency appropriation to cover at least
a part of any existing current deficit on December 31, 1963.
Appropriation Overdrafts and Application of Municipal
Budget Law:
In the fiscal year ended December 31, 1962, there was a
net overdraft of appropriations amounting to $8,409.14. In
other words, — total expenditures exceeded total appropria-
tions by this amount as indicated herewith:
Overdrafts of Appropriations $13,777.50
Unexpended Balances of
Appropriations 5,368.36
Net Overdraft of Approriations $ 8,409.14
Included in the net overdraft of appropriations was an
overdraft in the "Overlay" account which amounted to
$4,781.81. Inasmuch as the amount which is raised for "Over-
lay" is determined by the Selectmen rather than appropriated
by the town meeting, it is not strictly speaking an appropria-
tion account.
Therefore, the actual net overdraft of budgetary appro-
priations would be as follows:
Net Overdraft of Appropriations $8,409. 14
Less: Overdraft in "Overlay"
Account 4,781.81
Actual Net Overdraft of Budgetary
Apppropriations $3,627.33
In accordance with the provisions of Chapter 32, Section
10-a, of the Revised Statutes Annotated, whenever it becomes
necessary to make expenditures which exceed total budgetary
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appropriations during the year, the Board of Selectmen, with
the approval of the Budget Committee, should make applica-
tion to the Tax Commission for a certificate of emergency
authorizing such excess expenditures.
>ewer Fund:
It is recommended that the Sewer Fund be transferred
from the General Fund to a special Sewer Fund account.
Therefore, a town order and check for the amount of the
Sewer Fund Cash Balance as of December 31, 1962, $11,333.-
64, should be issued for this purpose. Any sewer entrance fees
or sewer revenue, other than sewer taxes, received subsequent
to that date should likewise be turned over to the special
Sewer Fund account. Sewer expenditures should also be
made from this fund.
Surety Bonds:
The surety bonds of the Town Treasurer and Town Clerk
should be increased in amount as follows:
Town Treasurer— from $10,000.00 to $25,000.00
Town Clerk— from $1,000.00 to $6,000.00
This recommendation is made in order that the amounts
of the surety bonds may be more proportional to the amount
of funds received by and in the custody of these officials.
Conclusion:
We extend our thanks to the officials of the Town of Hud-









Frederick E. Laplante, Accountant
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Selectmen $ 1,500.00 $ 1,500.00
Tax Collector 3,700.00 3,700.00
Town Clerk 100.00 100.00
Treasurer 300.00 300.00
Trustee of Trust Funds 150.00 150.00







Totals $ 6,100.00 $ 6,100.00 $ 6,450.00
TOWN OFFICERS' EXPENSES
Clerical $ 3,600.00 $ 3,483.80 $ 3,800.00
Supplies & New Equipment 844.00 1,093.62 1,200.00
Repairs 75.00 7.50 75.00
Town Warrant 15.00 12.38 15.00
Telephone 500.00 401.76 450.00
Rent 150.00 200.00 200.00
Legal Notices 200.00 126.42 150.00
Recording Deeds 450.00 377.40 400.00
Town Report 1,600.00 1,693.00 1,700.00
State Audit 500.00 356.67 400.00
Tax Sale Expense 330.00 364.75 370.00
Town Officers' Bonds 250.00 227.60 250.00
Association Dues & Expenses 300.00 246.54 300.00
Stamps for Inventories 75.00 72.00 75.00
Safe Deposit Vault 10.00 10.00 10.00
Assessing — State Man 50.00
Budget Committee Supplies 10.00 10.00 10.00
Planning Board Supplies 200.00 139.50 200.00
Directories 370.00 410.00
Post Office Box 6.00 12.00 6.00
Insurance 120.00 124.42 125.00
Totals $ 9,655.00 $ 9,369.36 $ 9,736.00
JOHN E. BAKER
Clerical Assistance $ $ $ 400.00
Motor Vehicle Fees 2,100.00 2,293.00 2,500.00
Supplies & New Equipment 600.00 939.39 1,150.00
Telephone 165.00 227.04 225.00
Head Tax Commissions 500.00 479.36 500.00
Repairs 30.00 50.00
Insurance 250.00 462.20 100.00
Totals $ 3,645.00 $ 4,400.99 $ 4,925.00
GRAND TOTALS







Ballot and Special Clerks
Moderator
Police Duty


















































$ 610.00 $ 310.00
POLICE DEPARTMENT
Salaries









Bicycle Expenses & Scotchlite
Commitments & Warrants
















































































^Partially ($1,600.00) under new equipment





Salaries $ 6,000.00 $ 5,875.00 $ 7,475.00
Expenses — Chief 50.00 50.00 50.00
Supplies & New Equipment 1,250.00 1,124.26 2,186.00
Repairs 400.00 542.08 1,230.00
Electricity 675.00 743.92 750.00
Telephone 385.00 381.84 385.00
Water 30.00 54.44 60.00
Heat (& Tank Installed 1963) 800.00 2,034.78 700.00
Insurance 1,850.00 1,838.96 1,850.00
Gasoline & Oil 300.00 288.00 300.00
Tires 400.00 579.39 300.00
Radio Maintenance 400.00 642.27 400.00
Brush Fires 400.00 857.95 800.00
Fire Alarm 500.00 292.78 600.00
Building Maintenance 860.00 412.30 590.00
Water Holes 400.00 318.28 500.00
Telephone Answering 300.00 300.00 300.00
Personnel Equipment 705.00
Totals $ 15,000.00 $ 16,336.25 $ 19,181.00
DOG DAMAGES
Dog Officer's Salary $ 200.00 $ 200.00 $ 200.00
John E. Baker, Fees 100.00 80.00 100.00
Dog Tags & License Books 50.00 42.11 50.00
New Hampshire Humane Society 80.00 50.00 80.00
Dog Damages 250.00 200.00 250.00
Totals $ 680.00 $ 572.11 $ 680.00







































Manhole Covers & Rings
Pipe




HEALTH, DUMP & GARBAGE REMOVAL












Totals $ 4,340.00 $ 4,499.99 $ 4,225.00
Dump:
Payroll $ 750.00 $ 717.90 $ 750.00
Supplies 20.00 30.00
Gravel 50.00 50.00
Diesel Oil & Gas 75.00 75.00
Insurance 35.00 24.88 25.00
Bulldozer — Outside Hire 200.00 599.20 500.00
Dump Fire Payroll 300.00 554.70 500.00
Watchman — 30 wks. @ $10/w 300.00 323.00 300.00
Notices 20.00 5.00
Totals $ 1,750.00 $ 2,224.68 $ 2,230.00
Health:
Health Officer $ 200.00 $ 200.00 $ 200.00
Supplies for Clinic 50.00
Totals $ 250.00 $ 200.00 $ 200.00
Garbage Removal: $ 1,300.00 $ 1,300.00 $ 1,300.00





Payroll $ 48,000.00 $ 49,932.92 $ 54,200.00
Supplies & New Equipment 2,500.00 4,446.89 5,000.00
Repairs 4,500.00 8,935.28 6,500.00
Electricity 260.00 313.91 310.00
Telephone 350.00 327.27 325.00
Water 30.00 35.17 35.00
Heat 1,300.00 1,445.13 1,200.00
Insurance 2,800.00 2,739.01 2,700.00
Gasoline 5,100.00 4,704.35 4,700.00
Oil & Grease 1,200.00 1,741.87 1,700.00
Tires 2,100.00 2,298.96 3,300.00
Tarvia 12,000.00 10,909.97 12,000.00
Stone 2,500.00 2,255.96 2,500.00
Gravel 1,000.00 758.10 1,000.00
Damages 70.65
Salt 4,000.00 5,281.03 5,000.00
Dynamite & Caps 200.00 80.58 200.00
Plant Maintenance & Major Repairs 2,000.00 1,768.72 500.00
Grates & Frames 500.00 379.14 500.00
Drain Pipe 1,200.00 272.43 1,200.00
Grader & Plow Blades 500.00 807.85 800.00
Posts 100.00 109.80 100.00
Layouts 250.00 293.79 300.00
Brush Cutting 500.00 524.00 500.00
Diesel Oil 1,200.00 1,003.19 1,000.00
Totals $ 94,090.00 $101,435.97 $105,570.00
TOWI
Groceries $ 3,000.00 $ 1,809.02 $ 2,635.00
Board & Care 4,800.00 4,130.25 4,000.00
Fuel 250.00 167.93 200.00
Electricity & Gas 200.00 306.82 200.00
Rent 550.00 231.00 500.00
Clothing 100.00 125.25 200.00
Medical Care & Medical 700.00 894.21 900.00
Hospitals 1,000.00 825.40 1,000.00
Funerals 100.00 100.00
Overseer of Poor Salaries 150.00 150.00 150.00
Delivery Surplus Food Salary 100.00 100.00 100.00
Order Blanks 50.00 15.53 15.00
Stove 45.00
Totals $ 11,000.00 $ 8,800.41 $ 10,000.00
SOLDI]
Groceries $ 1,700.00 $ 1,960.00 $ 3,000.00
Fuel 700.00 159.45 500.00
Rent 300.00 891.52 800.00
Medical 100.00 5.62 100.00
Clothing 100.00 5.95 100.00
Electricity & Gas 100.00 121.11 125.00














































Expenses — Instructors — State
Maintenance — Heaters



































$ 1,850.66 $ 2,675.00
Mowing & Raking $ 500.00 $ 50.00 $ 300.00
Grass Seed 40.00 100.00
Fertilizer & Soil Test 200.00 200.00
Gas 50.00 50.00
Equipment Repairs 100.00 100.00
Rolling 37.00
Totals $ 890.00 $ 200.00 $ 637.00
INTEREST
Tax Anticipation $ 2,200.00 $ 2,168.54 $ 2,200.00
Fire Station 427.50 427.50 382.50
Various Purpose 1,575.00 1,575.00 1,425.00
Sewer — $77,000 2,988.50 2,988.50 2,859.59
Sewer — General 356.25 356.25 337.50
Sewer — Riverside 712.50 712.50 675.00
Sewer — Miscellaneous 55.79 195.00
Fire Truck 450.00 450.00 360.00
Highway Truck 264.00 264.00 198.00
Loader 330.00 330.00 220.00







Fire Station $ 2,000.00 $ 2,000.00 $ 2,000.00
Various Purpose 6,000.00 6,000.00 6,000.00
Sewer — $77,000 3,000.00 3,000.00 3,000.00
Sewer — General 625.00 625.00 625.00
Sewer — Riverside 1,250.00 1,250.00 1,250.00
Sewer — Miscellaneous 325.00
Fire Truck 3,000.00 3,000.00 3,000.00
Highway Truck 2,200.00 2,200.00 2,200.00
Loader 4,000.00 4,000.00 4,000.00
Totals $ 22,075.00 $ 22,075.00 $ 22,400.00
NEW CONSTRUCTION
Greeley Street $ 6,080.00
Highland Street 3,525.00
Londonderry Road 2,000.00
Rita, Rega, etc. Streets 2,000.00
Stuart Street 900.00
Davenport Road 500.00
Lindsay, Cedar, Charbonneau, Lorraine, Kienia Streets, etc. 2,000.00
Total $ 17,005.00
HILLS MEMORIAL LIBRARY
Librarian $ 1,000.00 $ ! 1,036.96 3 ; 1,700.00
Janitor 700.00 693.94 800.00
Books 700.00 1,142.34 1,500.00
Bindings 75.00 53.44 75.00
Social Security Payments 75.00 128.16 150.00
Library Supplies 50.00 21.02 150.00
Janitor Supplies 25.00 47.14 60.00
Repairs and Improvements 400.00 299.16 820.00
Heat 600.00 421.60 600.00
Light 175.00 153.43 175.00
Water 30.00 30.00 40.00
Insurance 50.00 56.10 160.00
Telephone 130.00 118.18 130.00
Postage, Dues, Bank Charges 30.00 16.90 30.00





Social Security $ 2,600.00 $ 1,158.19 $ 2,800.00
Employees' Retirement System 1,700.00 1,562.63 1,700.00
Police Retirement 800.00 280.82 1,200.00
Pension 600.00 600.00 600.00
Street Lights 10,000.00 8,701.86 13,000.00
Hydrant Rental 20,000.00 21,251.87 30,000.00
Cemeteries 150.00 106.00 300.00
Memorial Day 75.00 67.38 75.00
Ambulance 2,100.00 1,920.00 2,100.00
Unemployment Assistance 5,000.00 3,968.14 4,000.00
Old Age Assistance 12,000.00 8,076.60 10,000.00
Vital Statistics 275.00 276.00 280.00
Blue Cross, Blue Shield 800.00 782.46 800.00
Town Road Aid 6,676.62 6,816.37 7,000.00
Planning & Zoning Article 3,000.00 3,000.00
NEW BUILDINGS AND EQUIPMENT






Totals $ 1,600.00 $ 1,600.00 $ 9,750.00
"Transferred to Cruiser Leasing in Police Department.
$9 year Bond Issue.
46
THE YEAR 1963
It gives us a great deal of pleasure to report to you that
the year of 1963 ended with an unexpended balance of town
appropriations of $1,671.82. Our net debt decrease was $49,-
831.29 and our current deficit, which the State Audit said
should be reduced, is $10,364.24 or $27,756.29 lower than the
1962 figure of $38,120.53. A vote of appreciation must be ex-
tended to the School Board for completing the year with a
substantial surplus. This, plus other credits, reflected very
definitely in the tax rate which otherwise would have been
considerably higher.
As in previous years, we attended many meetings in ad-
dition to the regularly scheduled Monday evening sessions at
our office i.e., the Tax Meeting in Exeter, several meetings in
Hudson, Nashua and Concord relative to the proposed new
bridge, meetings with the Water Company, New Hampshire
Municipal Association, New Hampshire Department of Ec-
onomic Development, engineers from the firm of Metcalf &
Eddy in regard to Community Planning, our own Planning
Board, Study Commission, Department Heads and others.
This year we installed 8,700 gallon oil-storage tanks at
the Highway Garage and Fire Station which enabled us to put
out bids for fuel oil in tank-truck loads and have received a
price of just over 10^ per gallon. This, although it affected the
1963 budget, will be a substantial saving in future years.
It is very evident that, with our rapidly-increasing popu-
lation, we are underestimating the operating costs of our
major departments. The Fire and Police Departments reports
show the substantial increase in your needs and demands. The
Town Officers' Expenses reflect the growing cost of proces-
sing the various phases of work which are the direct result of
so much new construction and so many new sub-divisions of
land which require more time, more supplies and more space.
In addition to the above departments, the Highway De-
partment is distinctly affected by the Town's growth. Both in
the usual and major projects such as new street construction,
street maintenance, snow plowing, salting, etc., and also in the
minor details of satisfying the numerous demands for a bit
of gravel here, a drain there, a sewer entrance, "pushing over"
the Town Dump, attending to trees downed by storms, wash-
outs and dozens of other time-consuming jobs. It is also diffi-
cult to outguess the weather. The numerous small ice storms
early in 1963 raised havoc with our salt budget and payroll.
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We also experienced serious difficulties in the Highway De-
partment due to machine breakdowns this year. A bad break
in the transmission of the Loader, engine failure in the 1952
Mack, the transmission breakdown of the White truck and a
complete deterioration of a dump body which was over ten
years old, all added to our headaches.
Many miles of roads were improved and surfaced this
year. One of the larger projects was that of Highland Street.
Substantially more work was done than we had anticipated
due to the fact that both the Water Company and Gas Com-
pany laid new pipe on this street and paid proportionate
shares of the repairs. Work was done in the Riverside area,
on Hemlock and Spruce Streets, Pine Road, Marshmallow
Path, Spear Road, Bush Hill Road, Clement Road Extension
and dozens of smaller streets. Many streets were also resur-
faced.
We are grateful that you agreed with our proposal to im-
prove the lighting of Hudson's streets. This project was com-
pleted late in the year and the main streets are now adequately
lighted within the compact area. Also many lights have been
installed in newly developed areas. We feel that good lighting
helps to deter crime, eliminate accidents and also to improve
the appearance of the Town.
We should like to recommend for the coming year a new
Town Office Building which has been mentioned from time to
time in previous years, but the need is now acute. The Police
Department has exhausted its filing space and, as Chief Polak
has mentioned in his report, he needs a private room for in-
terrogating very badly. The Selectmen's Office is in great
need of storage space, as the State requires that certain rec-
ords be kept for several years, conference space and addition-
al desk space. Also, our office should be on the first floor as it
is very difficult for those who are not well and elderly people
to climb the stairs to the office which is presently used. A new
office building would include rooms for the Tax Collector and
Town Clerk whose office is also becoming cramped for desk
and storage space. A building which housed all of the above
offices would make for more efficiency and would be more
convenient for the Town's people.
Other recommendations for the coming year are a new
dump truck for the Highway Department to replace the old
1947. The need to replace this dump truck and the 1947 salter
is becoming imperative. Maintenance costs are going up
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steadily and parts are increasingly hard to find. These trucks
are about 18 years of age and are showing it. We would have
to buy one truck complete with body, plow, etc., but the Salter
would require only a chassis. We also should replace the 1938
tank truck in the Fire Department. We feel that if you will
vote for the two Town trucks, the Fire truck and the Town
Building which could all be combined in a single bond issue of
10 years duration, you would be accomplishing some long-
range planning and putting the Town in a much better condi-
tion.
Other recommendations are a new Police Officer, as it is
unsafe for an officer to be on duty alone from 10:00 p.m.
through the night, and raises for the regular Police Officers,
Highway Employees and the Selectmen's Secretary.
The plans for a new bridge across the Merrimack River to
supplement the present Taylor's Falls Bridge are still un-
settled, but we hope to have a recommendation from the
State by the fall of 1964.
Assessments had fallen far below the 50% level and in
order to keep them somewhere near the State average, we
raised them 10% across the board. This increase plus credits
combined to lower our tax rate to $62.00 per thousand which
was a drop of $7.50 per thousand under the 1962 rate.
We would like to welcome Mrs. Rita St. Laurent as our
new School Traffic Guard. Mrs. St. Laurent replaced Mrs.
Gertrude Asselin, who resigned for personal reasons.
Our Civil Defense groups of Auxiliary Policemen and
Firemen are progressing satisfactorily. Due to the fact that
we were unable to obtain a refrigerator it was not possible to
complete plans for the hospital, but we are still working to-
ward this goal.
We welcome the following new businesses to Hudson:
Hudson Wholesale Company, the Indian Head National Bank,
P. T. Rowe's Cleaners, Richard's Television Service and Jon-
ny's Auto Sales.
The New Hampshire Municipal Association has been a
tremendous help to us this year in keeping us informed of
new legislation, possible ways of saving money on purchases
and other helpful information.
We wish to thank the Town Officers, Town Employees,
members of committees and individuals for their co-opera-
tion and assistance during 1963.
THE BOARD OF SELECTMEN
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Dog Bites Recorded 14









Persons arrested for throwing rubbish on Highway: 2
Considerable time is being spent by the Board of Select-
men and Board of Health in inspection of trailer parks, water
pollution and sewage problems.
There is a small minority who still insist on carting rub-
bish to the dump without covering it. More arrests will follow
when these are apprehended.
Officers have spent time at the dump in checking persons
who have been suspected of bringing rubbish from out-of-
town and leaving it at our dump. Several infractions have
been observed and the parties responsible have had to take the
rubbish back with them.
We should appreciate it very much if registration num-
bers would be reported to us of any who are seen carting un-
covered rubbish to the dump. The names of persons aiding us
in this way will be kept confidential, as this will help to keep
our streets and roads neat and clean.







POLICE DEPARTMENT REPORT — 1963
The year of 1963 is now history. It has certainly been a
busy year and the work-load has again increased tremendous-
ly. Traffic is one of our main problems. The congestion at
times has caused us to station officers at different inter-
sections to help ease this condition and keep traffic moving in
case of an accident or fire emergency.
House breaks and store breaks have been on the increase
not only in our Town but in surrounding communities. It is
very difficult to have only one cruiser to handle the com-
plaints, to check homes, business establishments and to do
traffic duty, such as checking the parking zones near the
bridge so as to allow more people to shop in Hudson.
As I have stressed before, burglaries take up considerable
time. A car has to be used to run down leads and interrogate
suspects. My car is on the road most of the time.
We need room for your Police Department. It really is
a shame for a town of this size to have the poor accomoda-
tions that we have. It is a handicap to work under these con-
ditions. As you people know, we have only one small room.
We have no room in which to put things away, no room to
question anyone, no privacy what-so-ever to talk to people
confidentially, no room to add files which are badly needed to
do efficient police work. Something must be done at once to
take care of this situation.
Another regular officer is badly needed to assist the night
officer in emergencies and in checking buildings. It is very
dangerous to have one man out in the cruiser alone all night.
Most of the breaks occur during the early morning hours. It
is very difficult to have one man try to cover a building by
himself. Therefor with the large increase in complaints and
population in Town, more men are needed to handle the work-
load.
We are in need of another traffic guard to handle traffic
at Ferry and First Streets. There are a very large number of
children who go up Ferry Street from the schools.
UP TO THE TENTH OF AUGUST WE HAD GONE A
TOTAL OF NINE HUNDRED AND SEVENTY DAYS WITH-
OUT AN AUTO FATALITY ON OUR HIGHWAYS. THIS IS
A VERY FINE RECORD.
Monies and property recovered valued at $34,110.12.
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There was a total of 303 arrests made for the following
violations:
4 Hit & Run
10 Driving without a License
15 Careless & Negligent Operating
10 Stop Sign
40 Yellow Line
2 Following too close
8 Operating after Suspension of License




2 Excessive Speed (accident occuring)
1 Improper Person to Operate
2 Disorderly Conduct
1 Overloaded Motor Vehicle (auto)
1 Contributing to Delinquency of Minor
2 Passing a School Bus
2 Rape
2 Operating Unregistered Car
2 Excessive Noise
2 Uninspected Car
1 Failure to Stop for an Officer
8 Illegal Possession of Liquor by Minor
1 Passing on Curve
3 Defective Brakes
1 Driving without Glasses
2 Lewdness
2 Red Light
2 Parking in Woods during Fire Ban
1 Assault with Dangerous Weapon
2 Dumping Refuse on Highway
1 Derisive Words
ONE MAN ARRESTED AT GUN POINT AFTER BEING
SHOT DURING A BURGLARY IN ANOTHER TOWN.
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ACCIDENTS
There were six pedestrians injured by cars this past year.





One-car accidents as follows:
3 with Trees
8 with Utility Pole
9 with Parked Car
1 with Fence
5 Rolled Over
2 Hit & Run
1 with Mail Box
2 with Deer
1 with Stop Sign







1 from Natural Causes
APPREHENDED
1 Escapee from Hillsborough Jail
4 Industrial School




511 Vacant Homes Checked
82 Doors Found Unlocked
39 Windows Found Unlocked
33 Lost Persons Located
88 Assisted Ambulance
1 1 Emergency Runs— Chief's Car
17 Emergency Runs— Cruiser
131 Parking Tickets Issued
188 Lights Reported Out
391 Cars Checked on Patrol
211 Warnings Issued






22 Cars Recovered— Reported Stolen
There are many duties of a police officer that do not come
under traffic investigation, burglary investigation, arrests,
etc., such as assisting in marking the highways and cross-
walks, issuing bike plates and many others.
We spent considerable time with the Federal Grand Jury
in Boston on gun cases.
We had thirteen defendants in Federal Court and twelve
either pleaded guilty or were found guilty. One defendant had
a three-day trial and he was found not guilty. On this defen-
dant the Judge told us that we had a good case, but that we
did not prove beyond a reasonable doubt that his car was
used to transport guns from Hudson to Lowell, Massachu-
setts.
The officers and auxiliary have spent hundreds of hours
putting the Rifle Range in order. This is being done by vol-
unteers and there is no cost whatsoever to the Town. The
Hudson Bus Lines donated a bus for our use in holding meet-
ings and sessions. The men has installed lights in it so that it
can be used day or night. We have paid for the lights out of
our own pockets and by raising money by promoting different
projects.
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The range is used mostly evenings as most of the men
work during the day. We were given twenty-five hundred
rounds of ammunition by a very good friend of mine. This
ammunition didn't cost us a cent and is one reason why we
spent so little of the money appropriated in the budget.
We have had a number of burglaries in Town this past
year. We have cleaned up a few, but are on the lead of the
others and expect to have all of them, or most of them, clean-
ed up with arrests made for the parties responsible.
We have had six breaks at Jasper's Stand on the Derry
Highway, one break at MacGrath's Stand on the Lowell Road,
two breaks at the White Cross Store, two breaks at the
Family Sports Center, one break at Thompson's General Store
at the Center, two breaks at Tate's Garage on the Lowell Road
and two breaks at the Alvirne High School.
The two breaks at the Family Sport Center have been
cleaned up with arrests made for the parties responsible.
The two breaks at the Alvirne School have also been cleaned
up with arrests made. As to the other breaks, as I have stated,
we have spent considerable time in trying to apprehend the
one responsible and we hope to clean them up before too long.
We have promoted three special officers to sergeants to
handle the special officers during the summer. These ser-
geants do not have any jurisdiction over the regular officers,
who answer to the Chief only. We have one sergeant handling
the auxiliary men and they answer to him only. I assist him
in setting up meetings for the auxiliary men and teach them
different phases of police work.
We have received the usual wonderful co-operation from
the Selectmen, the members of the Police Department, Mrs.
Stella Polak and Mrs. Gertrude Hammond. We want to thank






The following pages contain pictures from the Police Department
files:
1. Women Traffic Guards — Left, Mildred E. Martineau. Right, Rita
St. Laurent
2. Painting school signs — Left, Regular Officer Edgar J. Donah.
Right, Special Officer, Lieut. Alphonse P. Smilikis.
Directing traffic, Regular Officer Eugene E. Simard.
Group of Regular and Special Officers presented diplomas by Chief
Andrew J. Polak after attending F. B. I. Police Instruction.
1. Chief Andrew J. Polak
2. Regular Officer, Donald F.
Bowden, Jr.
3. Special Officer, T. Robert
Ackerman.
4. Special Officer, Sgt. William
A. Teichman















4. Chief Polak examining a French Machine gun found in a home.
This is illegal as it is in working condition. These guns can be
kept at home if they are plugged and the barrel sorted with lead
so that it cannot be fired.
5. Photo of car in which Paul Gagnon was killed on August 10, 1963.






1963 FIRE DEPARTMENT REPORT
Building Fires 27
Brush and Grass Fires 36
Incinerator and careless Backyard Fires 37
Dump 17







Total No. of Alarms 199
Inspected Smoke Calls 103
Buildings Inspected for Fire Safety 39
Oil Burner Permits issued 67
Homes Inspected for Welfare Children 14
Fire Permits Issued 343
Total 566
Value of Property and Content Exposed by Fire $325,850.00
Property and Content Damaged by Fire 29,210.00
Insurance paid on damage 26,300.00
Loss 2,910.00
The year 1963 has been the worst year we have experi-
enced as fire fighters. Our alarms increased due to the dry and
hazardous period we had last fall. The ban of the wooded
areas created a real threat and worry to the townspeople. At
this t'me the residents of Hudson played an important role in
helping the fire department instill action. Their response to
reporting smoke and fires along with their individual efforts
to be extra careful during those days and nights were appreci-
ated. The firemen were alert, patrolled the roads, and warned
the people against careless actions near the woodlands.
Th's year the loss of lives and property was deplorable.
If more action toward prevention was taken this could be
eliminated. Let's all try in this new year to lower this loss.
The loss of lives and property can be lowered by checking
your home and switch boxes against overloaded lines, clear-
ing all exits, destroying combustible material and teaching
children fire safety prevention. Matches must be kept out of
reach of children.
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I ask you at this time to give the above few words some
consideration. Do your part to keep Hudson green and save
lives. I also wish to thank each and every citizen in the town
of Hudson, the highway department, and the police for their
co-operation and assistance throughout the year. It was a
hard year, but a better one is ahead of us.
NO OPEN FIRES are allowed without calling for a FIRE




INFORMATION may be obtained by dialing 883-3161.
For RESUSCITATOR dial: 883-7707 Fire Department
883-5508 Police Department
For FIRE dial: 883-7707.
PLEASE — DO NOT dial the "fire" phone for informa-
tion.
REMEMBER — In case of fire call the department im-
mediately at 883-7707.




REPORT OF THE FOREST FIRE WARDEN
AND YOUR DISTRICT CHIEF
During the past year New Hampshire faced the greatest
forest fire threat to its woodlands in more than sixty years.
The continued drought brought home to our citizens, as never
before, the potential threat of destructive fires to their beauti-
ful and valuable forests, homes and livelihood. In true Ameri-
can tradition of meeting a common threat by volunteer effort,
this fire danger was minimized by active prevention, patrol
and a relinquishing of personal rights for the common good.
It was the greatest demonstration of public cooperation ever
experienced by those responsible for local and state fire con-
trol. The ready forces of volunteer fire services kept the loss-
es low. For their effort and public response the general fire
service expresses its heartfelt thanks for a job well done.
Prevention however, is not just an activity for the bad
fire years. It must be practiced until it becomes a part of our
public conscience— a habit. Just plain carelessness with fire
causes too many of our fires.
The following practices and suggestions will help:
1. Always have a permit for outdoor burning and burn
within the terms of the permit and in a safe place.
Burn late in the afternoon when the wind is down or
on rainy or damp days. Check your fire and if winds
develop extinguish it promptly.
2. Carry your rubbish to the public dump — its safer.
A neglected backyard incinerator causes many fires.
3. Never discard a lighted cigarette or match. Make
this a year round habit regardless of the safety of
your surroundings.
4. Children-caused fires are now a major concern. Keep
matches away from them and teach them to respect
fire and not make it a subject of play.
Lets all join with "Smokey the Bear" and "Keep New
Hampshire Green" and growing in 1964.










BUILDING INSPECTOR'S REPORT FOR 1963
Single family dwelling 144
Two family dwellings 12
Four family dwellings 3
Replace gasoline storage tanks 1
Install new gasoline storage tanks 1
Alterations 22
Storage sheds 6























Foundation for 30 unit motel & lounge 1
Total number of permits issued 242
There were seventeen (17) applications for permits re-
fused of which nine (9) applied to the Zoning Board of Ad-
justments for variance. The Board varied four (4) and de-
clined five (5)
.
Seven stop-work orders were issued, all of which have
been lifted including one carried over from 1962.
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The total number increase of one and two family dwell-
ings over last year is fifty-seven (57) . This represents a per-
centage increase of 57.6%. The total estimated cost of con-







The Hudson Planning Board has held a total of twenty-
two meetings during 1963. In addition to the regularly sched-
uled meetings which were held on the fourth Thursday of
each month, there were ten special meetings. These meetings
dealt with such subjects as the proposed new bridge, the
Comprehensive Plan approved at the last town meeting, the
building code, and the laying out of streets and sewers. The
Board also approved 38 new subdivisions including such
varied uses as a church, motel, and several multiple apartment
buildings.
The Comprehensive Plan has been delayed by circum-
stances beyond the Board's control. Due to a transfer and a
resignation, plus the untimely death of one of our state plan-
ning directors and the death of President Kennedy our appli-
cation to the federal government was not submitted until
September. We are now awaiting their approval and expect it
as soon as funds are available.
A vacancy on the Board, created by the resignation of
Leo Bernard, has been filled by the appointment of Kenneth
Clark. Ken has been a welcomed addition to the Board as he is
familiar with many of our problems due to his serving on the
Board of Adjustment.
Again this year the Planning Board has spent consider-
able time and effort in attempting to get favorable action on a
new bridge across the Merrimack River. The Board has at-
tended several meetings on the subject and has again stated
its pos'tion of favoring a new bridge in the vicinity of the old
Rochester railroad bridge. It is felt that this location is in the
best interests of the Town.
The continued growth of the Town has made our present
zoning and subdivision laws in need of revision. Although the
Board recognizes this situation it is felt we should wait until
the professional advice, available through our Comprehensive
Plan, can make a complete overall revision possible. We are
however, submitting a few minor revisions to tighten up on
our present regulations, until this is accomplished.
The Planning Board has been given the use of a small
room in the Webster School to hold its meetings and for the
storage of its records. All future meetings will be held at this
location.
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The Planning Board looks forward to 1964 with the hope
and expectation that many of our present problems will be re-
solved. We hope final action will be forthcoming on the pro-
posed new bridge and that our Comprehensive Plan will be
available to give us a guide to our future growth. The Board
will surely do its utmost to see that everything possible will





RECREATION COMMISSION REPORT FOR 1963
We were most fortunate during this past year to secure
the services of Mr. Dalton Blodgett and his assistant from
Alvirne High, Leo Dumont, Jr., as playground directors.
In his report to the committee he clearly stated that he
based his program on physical fitness and good sportsman-
ship.
The attendence was amazing. It was the highest ever
recorded for this nine week period. It totaled 800 persons.
The girls' softball team had a good year by winning three
and losing only two games. This team was also under the
management of Mr. Blodgett.
The arts and crafts division had a very successful eight
week session recording 539 persons attending it under the ex-
pert direction of Martina Colburn.
In concluding this report I wish to commend the direct-
ors of the playground and of the arts and crafts for their most
successful season. This year's program turned out to be one






THE TOWN GOVERNMENT COMMITTEE
Authorization:
This study committee was duly created at Annual Town
Meeting March 12, 1963 by an article in the Town Warrant
which instructed the committee "to investigate all possible
forms of government for the Town of Hudson in the area of
administrative and executive branch of our town government.
Such committee be specifically authorized to take necessary
steps for the adoption of such form of government, after ade-
quate public hearing, at the next annual town meeting."
Purpose:
The purpose of this study is to search the feasibility of
expanding the executive branch of government in the Town of
Hudson to a point where it can effectively, conscientiously
and realistically cope with the ever-increasing burdens im-
posed by urban expansion on the present three man board of
selectmen; to place the administrative affairs of the town into
the hands of a full-time professional administrator, and in this
way help to perpetuate the well-being, prosperity and orderly
growth of the community.
Scope:
This report, encompassing research, projections, conclu-
sions and recommendations reaches back to the year 1940
and projects to the year 1975. The report traces the growth of
the community from a standpoint of population, budgetary
spending and physical growth from the end of the economic
depression of the 1930's, when a population prediction of
7,000 people for the town by the year 1975 would have seem-
ed unrealistic, to the present when a prediction of 14,000 by
1975 is not at all unrealistic. This report is based on facts
gathered from various sources, including the following: An-
nual Town Reports, Town of Hudson, Hudson School District
Reports, Federal Census Bureau, New Hampshire State Ec-
onomic and Development Commission, Department of Gov-
ernment, University of New Hampshire, Bureau of Govern-
ment Research, Bowdoin College, Department of Government
and History, University of Maine, Bruce Campbell and Associ-
ates Bridge Location and Arterial Highway Study, The Na-
tional Municipal League, and various periodicals, books and
published reports.
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While this report reflects the efforts of a lay citizens'
group, the authenticity of the facts contained herein is indis-
putable. The various projections reflect the best collective
thinking and opinions of the group. The committee is con-
vinced that if time shows these projections to be in error, then
the net error will be on the side of conservatism.
PRESENT FORM OF GOVERNMENT
Under our constitutional system of government in the
United States, the division of authority at all levels of govern-
ing is both traditional and well established by constitutional
law. At the federal and state levels three basic and distinct
separations occur, these being the executive, the legislative
and the judicial. At the lower levels of the governing spiral,
the cities, towns and villages, again by tradition and law, are
limited to two direct areas of authority — the executive and
legislative. In New Hampshire the cities and towns must go
to the county to reach the first level of civil judicial authority.
In New Hampshire towns, and so as it is in Hudson, the
legislative branch of the governing structure is perhaps the
last vestige of pure democracy left on the face of the earth—
the "Open Town Pvieeting," which in fact makes every citizen
of the community who has reached the voting age a member
of the "Town Legislature."
A brief comment outside the authority granted this com-
mittee seems in order at this time. The committee feels very
strongly that the time, if not already here, is rapidly approach-
ing for the people of the community to consider certain
modifications in the legislative structure of their government.
General and open "Town Meeting" is an innovation devised
by our New England forefathers over 300 years ago — almost
twice as old as the federal government itself, it lent itself
most admirably to the small compact rural community that
was, and in many cases still is, New England. It has withstood
the severe test of time, it has served Hudson well while the
town remained basically rural, compact and relatively stable
populat'onwise. From this report the citizen will see that our
rural atmosphere is a thing of the past and that the only
stability to be found in our population is a continuous steep
curve on the cross-hatched graph sheet. The committee, while
not being instructed to any action along these lines, neverthe-
less urges your support of an article in the town warrant,
placed by this committee, pertaining to and authorizing a
study to be made with the modernization of the town legisla-
tive body an aforethought.
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The executive branch of town government in New
Hampshire, by tradition and until only recently the only legal
means within the law, consists of a three or five-man board of
selectmen, elected by the people, and whose duty it is to
completely administer the affairs of the community. In New
Hampshire, again by tradition, this has been a part time job
carrying only token salary, which leaves the incumbent the
dual capacity of providing for a family and finding, or bor-
rowing, the time to administer the town affairs. In recent
years the state legislature, recognizing the changing times,
has passed various enabling acts designed to permit the more
efficient administration of town affairs. Among these has been
The Municipal Budget Act which upon adoption provides for
a budget committee who shall "advise and consent" with the
selectmen on all town budgetary matters, and shall pose cer-
tain restrictions on the town legislative body. Another of this
type enabling act has been the creation of town planning
boards, another provides for the position of "full time" select-
man, stUl another provides for the appointment and employ-
ment of a full time professional town manager.
THE SURVEY
Introduction:
Since this is the second year in the life of this committee,
the first having been devoted to a search and study of per-
missible forms of executive government in the State of New
Hampshire, the committee started its second year's work with
the firm thought in mind that if indeed the community was in
practical need of executive branch modernization, then the
avenue best suited to this particular town, under the existing
laws of the state, was the "Town Manager Plan" as provided
for in chapter 37, RSA.
With this in mind the committee proceeded to have made
a comprehensive study of the growth of the town, and to cor-
relate this growth to the demands thereby placed on the exec-
utive branch of town government. The growth of this town,
quite naturally reflects itself most predominately in people.
What is the population todav as compared to 1960, 1950 or
1940; what will it be in 1965, 1970 or 1975? This, then, is per-
haps the most easily recognizable measure of growth, the
number of inhabitants at any given time relative to the num-
ber at some other given time. And as certain as population in-
creases, so indeed must the demand for services, as must the
number of people employed by the community to perform
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these services be on the increase. This in its own turn must
make its greater demands on both the executive and com-
munity pocket book.
Population:
Population figures up to and including the year 1959 are
of course readily available from the federal census bureau.
They show that our community has enjoyed a modest and
steady growth, each ten years throughout the past thirty
years— from 2,700 residents in 1930 to 3,400 in 1940, to 4,200
in 1950, to 5,900 in 1960. The decade of the fifties gives us
a strong indication of what the future holds in store for us,
for in this ten year period our increase more than doubled the
increase of the previous twenty years!! Our studies strongly
indicate that the bulk of this increase leans rather strongly
toward the end of the ten year period rather than being
spread uniformly as was the case in the prior twenty-five
years. As seen from the population graph (Exhibit 1) , a
straight line projection from the 1930-1940 figures indicates a
1975 population of 5900, the same type of projection 1940-
1950 indicates a 1975 population of only 6,300, whereas a
straight line projection of the 1950-1960 figures markedly
increases the 1975 figure to 8600 residents.
The present population of Hudson (January 1, 1964) is
approximately 7,400 residents!! This figure was arrived at by
taking the 1960 U. S. census figure of 5,900 for the year
through 1959 and adding to this the net figure of births over
deaths, which is approximately 420, to this is added the total
number of residential units built in town since that time, ap-
proximately 350, and by conservatively assuming just slightly
over three persons per unit the increase of 1,500 residents is
arrived at, to bring the present total (January 1, 1964) of
7,400. This figure has been verified by the local school board
and by us'ng a completely different formula. The school board
compiled poll and head tax figures which indicate all residents
from the ages of 21 through 70 inclusive. To this they added
the results of their annual school census, showing all residents
aged through 1 9 inclusive, to this they added an estimate of
the over-70's and the 19 and 20 year olds to arrive at their
total, approximately the same as our 7,400 figure. A straight
line projection 1960-1963 shows a 1975 population of 12,600
residents. By study of the graph in exhibit 1 it is readily veri-
fied that the true curve is not a straight line, but more ap-
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proaches the parabola; and from this a projection to 1975
strongly indicates a population on this date of 14,000 resi-
dents.
Our concern with population in making this survey is
quite naturally that the more citizens we are blessed with the
more services, both in quantity and quality, we will have to
provide and consequently the more taxes we will have to
collect to provide these services. It is, we are sure, readily
understandable that all these factors must have a direct bear-
ing on the efficiency of any part-time administrators, such as
our elected selectmen must of necessity be. The present popu-
lation and its projected explosive force over the period im-
mediately in our future indicates most strongly to the com-
mittee the need for full time, qualified, professional adminis-
tration.
Budgetary Spending:
The amount of tax money spent by a community to pro-
vide services is a measure of many things, certainly none can
deny that dollars spent will reflect themselves in the quality of
services provided. Other things being relatively equal, the
town that spends more dollars will, in the long run, provide
better schools, better police and fire protection, better high-
way maintenance and better general services. The commit-
tee's concern in preparing this report is not with the quality of
services as provided in this community, but the quantity of
services that are presently required to sustain the community
and the quantity of services that will be required for this
purpose in the future are of paramount concern. For this is a
most important measure of the demands placed upon the ad-
ministrators of the community tax dollar.
As a community expands it follows that public expendi-
tures will also grow. These two lines of growth will, in all
probability, not follow along parallel lines. Many factors will
affect the growth of expenditure, among these being increas-
ed cost of goods and increased cost of manpower. These types
of increase are for the most part beyond our direct control.
Other factors, however, that lie within our power of control
can contribute extensively to the more prudent expenditure of
the tax dollar. As we grow central control of purchases, full
time supervision of all town departments to insure the most
efficient use of available manpower, and full time liaison with
local, state and federal agencies becomes not only feasible but
imperative to the integrity of the tax dollar.
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Total annual expenditures for this community are rapidly
approaching the one million dollar mark, and by all present
indications this plateau of spending will be a reality in fiscal
1965 (see Exhibit 2). The amount to be raised by taxation,
already at six hundred thousand dollars, will reach the one
million dollar mark by 1970. These amounts include the funds
required by the local school district, amounts that are ad-
ministered by the school board and over which any town
executive has no direct control. The executive branch of town
government does, however, have the responsibility of raising,
by taxation, the funds required to operate the town schools.
It is interesting to note the structure of the executive branch
of the school district. At the executive level the school
district is composed of a three-member school board elected
by the people and responsible to them. By law, the school
board is compelled to appoint a full time professional educa-
tor and administrator to supplement the board's activities and
to execute their policies.
In Hudson the four major users of tax funds are (1)
General town expenses, which include town officers' salaries
and expenses, old age assistance, town poor and sundry
miscellaneous items; (2) Town Highway Department; (3)
Police Department; and (4) Fire Department. In these areas
especially the latter three, we can expect extensive growth in
the immediate future, growth in all directions — the number
of personnel, the amount of equipment and the number of dol-
lars required to sustain. How much longer, for instance, can
we as a growing community expect to make do with one
police cruiser? How many more years to pass before we must
give serious consideration to establishing a permanent fire
department? The Highway Department by 1970 will be on the
threshold of being a two hundred thousand dollar a year busi-
ness. With these considerations in mind the committee points
out that in fact the three man board of selectmen are, in ad-
dition to their other duties, the police commission, the fire
commission and the board of public works!!
We refer you to exhibit 2, a graph showing town spend-
ing and its future projections, and we ask the question —
should we not have a full time professional to serve as "ad-
ministrative head of all departments of the town and be re-




The physical extremities of Hudson will in all probability
be the only non-growth aspect of the town. Within the con-
fines of these extremities, however, lies the potential for
growth well beyond the most optimistic point of view. If
Hudson were to have its area fully utilized, then certainly we
could house many tens of thousands of people. Most of the
natural and man-made resources are readily available to sus-
tain this kind of growth, water, power, transportation, climate
and food exist in abundance — our only shortcoming is an
almost complete lack of the proper economic base to support
such large numbers.
A measure of any town's physical strength is perhaps
best described as a measure of its real assets, its taxable prop-
erty and its growth inducement properties. Hudson, and
rightly so, has often been referred to as a "bedroom town"
and this gives good evidence as to what composes the bulk of
its physical assets. Almost all of the tax revenue raised by the
town is through the taxing of residential property and on the
holdings of private utilities necessary to these residential
holdings.
In the year just past approximately 120 new homes were
constructed in town. This represents approximately 400 new
residents. In 1962 there were 102 new units constructed,
and in 1961 there were 71 new units constructed. In the fu-
ture, with a second bridge across the Merrimac River estab-
lishing another and more direct connecting link through new
Route 111 with Interstate 93 to our immediate east and thence
directly to the large metropolitan areas to the south, our
growth potential is further greatly enhanced, both with re-
gard to an expanding tax base and to attracting new residents.
If this growth, which will without doubt come, whether we
wish it or not, is to be orderly and prosperous, then, it must be
a planned growth. This anticipated growth must have direct-
ion, and it can only be directed with proper controls. The very
best of controls are worthless without proper enforcement.
We must broaden the executive branch of our government
to help create the necessary controls, and most important to
be a large part of the enforcement agency, to enforce the
build'ng, zoning and land use regulations that are in the final
analysis the only means of insuring proper direction to
growth. This, the committee feels, is a full time job.
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Recommendations:
With the instructions of the last Annual Town Meeting
before us, the committee, after carefully weighing the facts
and projections and by correlating these facts and projections
to the present and future needs of and demands upon the ex-
ecutive branch of the town government, do hereby make the
following recommendations to the people of the town of
Hudson.
It is the strong feeling of this committee that full time
professional administration is most desirable for this com-
munity at this time. The present size of the town, as previous-
ly described in this report, its projected growth plus the com-
plexities of staying abreast of modern trends, advances, tech-
niques and available aids; the role that full time planning must
play in our future; the need for on-the-spot enforcement of
zoning, building code and land use ordinances; the great need
to stay abreast of modern economic methods and to apply
them to existing situations; and the need to alleviate the
present unrealistic work load on our present part-time select-
men are all valid reasons that bring this committee to recom-
mend to the townspeople that they adopt the provisions of
Chapter 37 RSA State of New Hampshire. This will, in effect,
cause the selectmen to secure the services of a qualified pro-
fessional to assume the duties of "Town Manager." It is
further recommended that the town adopt the provisions of
section 16 of Chapter 37 RSA.* This, in effect, transfers the
duties of the collector of taxes to the office and person of the
Town Manager. Appropriate articles to accomplish these rec-
ommendations will be included in the warrant for the next
town meeting, March 10, 1964. A public hearing will be held
prior to this date to make the citizens of the community aware
of the contents of this report and to have heard any com-
ments or suggestions thereon.
The following is a summary of the estimated cost of the
"Town Manager" plan for Hudson, Included in the article
that will appear in the town warrant is the committee's rec-
ommended Town Manager salary schedule. Included in the
town officers' expense item of the town budget will be found
the estimated cost of maintaining the full time office of Town
Manager.
It is the recommendation of this committee that the Hud-












to 3 Years $7,500.00
1 Yr. @ $300
3 Yrs. @ $400
2 Yrs. @ $500
$10,000.00
3 to 5 Years
$7,800.00
3 Yrs. @ $400
2 Yrs. @ $500 $10,000.00
5 to 7 Years $8,000.00 $500 $10,000.00
7 to 10 Years $8,500.00 $500 $10,000.00
*The adoption of Section 16 will be delayed one year, to allow time for
selecting the manager and to allow him an interim to become acquaint-
ed with the community and its functioning.
It is also the recommendation of this committee that the
Town Manager be provided with an annual expense account
of $500.00.
It is anticipated by the committee that some extra cleri-
cal and office expense will be required to maintain the full time
office. We therefore recommend that the sum of $3,200.00 be
provided in the town officers expense item of the town budget
for this purpose.
It is estimated by the committee that the added annual
expense to the town to provide a full time administrator will
be approximately $8,000.00. This figure is arrived at by taking
the Town Manager salary, as proposed, $8,000.00 (Est.) plus
the recommended $500.00 expense account, plus the extra
office expense, $3,200.00 for a total of $11,700.00; from this is
deducted the present town tax collector's salary, $3,700.00 to
give the net figure of $8,000.00. This, at the present assessed
valuation of the town represents about 75^ on the tax rate, or
$3.75 per year to the owner of a piece of property assessed at
$5,000.00. These figures are all based on the assumption that
the full time administrator would not reflect any economy or
savings to the taxpayer. It is most certainly the opinion of the
committee that savings to the taxpayer will be a direct result
of the adoption of the Town Manager Plan. However, rather
than guess at what economies, and how much savings will re-
sult, we have based the above figures on the assumption that
no economies will result. We would like to point out that it is
well within the realm of reason that such full time administra-
tion could very well pay for itself.
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THE TOWN MANAGER PLAN
History - Facts - Opinions
Historically the Town Manager Plan is some fifty-five
years old, having its birthplace in Staunton, Virginia, in the
year 1908. Since that time the manager plan has grown in
popularity to the extent that it is now the most popular type
of government for all U. S. cities of over 10,000 in population
and it is used by about one-third of the communities whose
population is between 5,000 and 10,000. The manager plan
owes its birth, most probably, to the desire of reform groups
at the turn of the century to eliminate waste, spoils and cor-
ruption from local government, and to establish administra-
tions free of partisan politics, factionalism and dynastic ten-
dencies. From the age-old axiom of necessity being the
mother of invention, the manager plan was born and has
grown in stature, professionalism and potential until today it
offers to communities such as Hudson a tested framework for
an effective businesslike operation of local government with-
out at the same time sacrificing citizen control and participa-
tion.
While the analogy is by no means complete, there is a
close resemblance between the manager form of local govern-
ment and the structure of the typical American business
corporation. Not at all unlike his counterpart in the business
corporation, the town manager has complete authority in his
administrative duties, but at the same time is always account-
able to his board of directors (Board of Selectmen) and since
the selectmen serve at the will of the people (stockholders)
,
full democratic control over the manager is assured at all
times.
Under the Manager Plan the executive branch of local
government is taken from the "catch time" basis provided by
elected selectmen, who from necessity must operate on a
part-time basis, to a full-time governmental organization
which is simple, efficient and responsible. The manager, who
is initially selected by the selectmen, is by law, given general
supervision over the property and business affairs of the
town. He becomes administrative head of all town depart-
ments and is responsible for their efficient operation. He is
further responsible for the selection and removal of personnel,
the letting and making of contracts, the purchase and sale of
supplies and the preparation of budget estimates for all de-
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partments. In the formulation of policy, however, the select-
men have the final word. The manager must, under the law,
fully accept and follow all policy directives issued by the
selectmen; he must attend all board meetings and keep the
selectmen fully informed on all of his official activities. In
fact the governing reins of the town remain right where they
are under the present system, in the hands of the citizens, and
more directly in the hands of the selectmen. The manager is
merely the agent who serves at the will of the governing
board, in our case the board of selectmen. The manager holds
his office at the will of the selectmen, who may by a majority
vote remove him at any time for cause. Further, the citizens
of the community may at any subsequent annual meeting re-
voke the provisions of chapter 37 RSA and thereby revert to
the previous form of government.
The Town Manager Plan is not presented here as a cure-
all for all the shortcomings that beset any particular com-
munity. It is presented as a sincere attempt to provide a more
modern and more efficient administration of the community
affairs. It will work only as well as we allow it to work. To
expect immediate and large reductions in the tax rate, to ex-
pect all of the community's new streets to be immediately
paved, to expect instantaneous perfection in zoning, planning
and other services would be folly. In communities where the
plan has failed, it has failed because the citizens expected too
much and expected it too fast, or because those who have op-
posed have successfully undermined the basic structure
through misinformation or lack of understanding. In Hudson
we are fortunate, for if we see fit to adopt the Town Manager
Plan we have the knowledge that our present board of select-
men are proponents and that their cooperation is assured.
Also, we wish to strongly emphasize that the Manager Plan
can only function properly with a dedicated, experienced and
knowledgeable person holding the office. Of course money
alone cannot purchase these commodities, but without an
adequate salary range our chances of being successful in our
high aims becomes remote. We strongly urge the citizens of
this community that if they, in their wisdom do see fit to adopt
the provisions of Chapter 37 RSA, that they also see fit to
accept the committee recommendations with regard to the
financial compensation for the office of Town Manager.
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37:2 Appointment of Manager. The selectmen of towns
adopting the provisions of this chapter, as herein
provided, shall forthwith thereafter appoint a town
manager who may or may not, when appointed, be a
resident of the town or state.
37:3 Qualifications of manager and authority of select-
men. The town manager shall be selected with
special reference to his education, training, and ex-
perience to perform the duties of his office, and
without reference to his political belief; and shall in
all matters be subject to the direction and super-
vision, and hold office at the will, of the selectmen
who may by a majority vote to remove him at any
time for cause.
37: 5 General Authority. The town manager shall be the
administrative head of all departments of the town
and be responsible for the efficient administration
thereof, except as otherwise provided. He shall have
general supervision of the property and business
affairs of the town and of the expenditure of moneys
appropriated by it for town purposes, but his author-
ity shall not extend to warning town meetings, mak-
ing by-laws, borrowing money, assessing or collect-
ing taxes, except as otherwise provided in section
16, granting licenses, laying out highways, assessing
damages, or any other functions of a judicial charac-
ter vested by law in the selectmen or other town
officers nor to supervision of the offices of town
clerk or town treasurer.
37: 10 Compensation. The town manager shall receive such
compensation as may be fixed by the selectmen, un-
less otherwise specifically voted by the town.
37:11 Adoption of provisions by Town. The provisions of
this chapter shall not become operative in any town
unless and until the same are adopted by a majority
of the legal voters of the town present and voting at
an annual meeting duly warned as hereinafter pro-
vided.
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37: 13 Revocation. A town that has adopted the provisions
hereof may rescind such adoption by majority vote
of the legal voters present and voting at a subse-
quent annual meeting, provided a proper article
therefor is inserted in the warrant for such meeting;
but no acts done or obligations incurred by the town
manager prior to such rescision shall be affected
thereby.
37: 16 Acting as collector of taxes. Any town which shall
have adopted the provisions of this chapter may at
the annual or a special meeting, under a proper
article in the warrant, vote to authorize the select-
men to appoint the town manager to also be col-
lector of taxes within and for such town and to fix
his compensation thereof. In such cases and while
such vote is in effect, the town shall not vote to elect
a collector of taxes .
Respectfully submitted,
TOWN GOVERNMENT COMMITTEE
Frank Nutting, Jr. Selectman
Clayton Smith, Selectman
Robert Lynch, Selectman
Robert Schreiterer, Planning Board
Gordon Smith, Planning Board
*Robert Francoeur, Budget Committee
Horace Knights, Budget Committee








Department of Defense - Office of Civil Defense
Washington, D. C. December 4, 1963 No. 92
NEWSPAPER DISCUSSES NUCLEAR ACCIDENTS
The following editorial, published on Novem-
ber 16, is reprinted by permission of The Atlanta
Journal.
"The explosion at the atomic base in Texas (on Novem-
ber 13, 1963) underscores a very good reason for fall-out
shelters and civil defense: the ever-present danger of acci-
dental atomic explosions.
"The Texas explosion was reported to be non-nuclear.
For that matter, there has not been an accidental atomic blast
in this country thus far.
"It would be wonderful to know that the people who
produce and handle atomic explosives could forever maintain
that record. But, to cite a truism, there is no perfection, not
even in nuclear science.
"And if an accidental atomic explosion takes place,
people in the area will have to be sheltered for a time from the
fallout.
"The number of places where atomic weapons are pro-
duced or stored is not public knowledge, but the number is
certainly considerable and spread throughout the country.
"Fallout shelters and Civil Defense are primarily con-
sidered as contingencies for atomic war. Add the possibility
of an accidental explosion to the possibility of war and the






TRUSTEES, TREASURER AND LIBRARIAN
For the twelve-month period ending December 31, 1963
Board of Trustees
Vincent F. Braccio Term expires March 1966
John W. Fallon Term expires March 1965
Leo L. Patrick Term expires March 1964
Staff
Laura J. Joy Librarian
June C. Hale Assistant Librarian
Lewis R. Marshall Janitor
Treasurer's Report - January 1, 1964














Social Security Payments 128.16
Library Supplies 21.02
Janitor Supplies 47.14








Dues To State Library 13.00
Stamps 2.50
Total Expended $ 4,218.37
78
Book Expense By Company
Doubleday and Company $ 87.50
Campbell and Hall 176.16
Gardner, Charles M. 353.54
Thames Book Company 273.65
Magazines 93.89
Americana 6.00
Gaylord Bros. Inc. 8.80
Field Enterprises Educational Co. 127.30
National Geographic 15.50
Total expended for books $ 1,142.34
Summary
Total Receipts For 1963 $ 4,951.42
Total Expenses For 1963 4,218.37
Balance December 31, 1963 $ 733,05
Librarian's Report for Year Ending December 31,1 963
Number of books on shelves January 1, 1963 9,896
Number of books added by gift 42
Number of books added by purchase 330
10,268
Number of books discarded in 1963 103
Number of books on shelves January 1, 1964 10,165
Number of books rebound in 1963 23
Number of books replaced in 1963 8
Number of adult fiction loaned 2,943
Number of adult nonaction loaned 2,170
Number of juvenile fiction loaned 6,097
Number of iuvemle nonfiction loaned 1.481
Total number of books loaned in 1963 12,691
Magazines received during 1963 19
Number of borrowers December 31, 1963 1,840
Number of new borrowers in 1963 279






The following 16 books were given by the American
Legion Auxiliary, Unit 48.
History Of Colonial America— In Memory of Ella Griffin
Fathers Of New England— In Memory of Charlotte Bagley
Great Declaration — In Memory of Alice Farland
Federalist Era— In Memory of Florence Clark
Jefferson And Hamilton— In Memory of Lulu Woods
Age Of Jackson— In Memory of Catherine Harwood
Mr. Lincoln's Army — In Memory of Marion Fortier
Era Of Theodore Roosevelt— In Memory of Blanche Proven-
cal
Good Years— In Memory of Pauline McAdoo
Coming Of The New Deal — In Memory of Adelle LeClerc
What We Must Know About Communism — In Memory of
Mary Harwood
History Of The U. S. Flag — In Memory of Dorilda LeClerc
Labor U.S.A. — In Memory of Stella Noonan
Supreme Court— In Memory of Ethel Wheeler
T. V. A. Democracy On The March — In Memory of Flora
Trufant
Inside U. S. A, — In Memory of Sarah Spaulding
Gift:
Sandpiper — Life of Celia Thaxter — Gift of the Fortnightly
Club in honor of Mrs. Willard Martin
With the general increase in population, patronage of our
library and its facilities has also increased. To meet the grow-
ing demands of the patrons, close to 300 new books have been
added in the past year. Included in this number of books was
a set of encyclopedia, aquired primarily for our students.
The library property has been surveyed, and a plot plan
and certified copy of the deed are now on file with the library
records.
The interior of the library was painted this past year as
part of planned improvements. Extensive landscaping and
general clean-up of the grounds was accomplished by the
Hudson Improvement Group, under the able direction of Mrs.
Harold French. The continued support of this organization,
in its efforts for town improvement, is urgently needed.
During the year it was necessary to replace the motor
and blower of the furnace. Due to the age and type system
(converted coal burning, steam) it is felt that annual repairs
and poor performance will dictate that a new and more ef-
ficient system be installed within the next few years.
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In view of the probable population increase forecasted by
the Town Government Study Committee, it is urgently recom-
mended that immediate consideration be given by the Plan-
ning Board for expansion, in the near future, of the present
facilities.
As in the past, the use of the downstairs room is available
for town group activities. Reservations for the use of this






AN ORDINANCE REGULATING THE DISTURBANCE
OF GROUND WITHIN HIGHWAY RIGHT-OF-WAYS
WITHIN THE TOWN OF HUDSON
Be It Ordained By the Board of Selectmen For The Town Of
Hudson, New Hampshire:
Section I. Permit:
(a) That no person, firm, contractor or corporation shall
disturb the surface within the highway right-of-way
without first obtaining a permit from the Board of
Selectmen's Office or the Highway Agent.
Section II. Excavation in dirt or gravel surface:
(a) WHERE EXCAVATION IS IN AN AREA ORIGINALLY
TOP-SOILED, the excavation shall be backfilled and
compressed and the top 6 inches of backfill shall be
good topsoil, smoothed into place to conform to the
adjacent ground.
(b) WHEN EXCAVATION IS IN AN AREA ORIGINALLY
GRAVELLED SURFACE, the excavation shall be back-
filled with the top 18" of good gravel free from any
clay or top soil and leveled to conform with adjacent
ground, watered and compressed.
Section HI. Excavation in paved areas:
(a) WHERE EXCAVATION IS IN AN AREA ORIGINALLY
PAVED: the excavation shall be backfilled using water
and composition with the top 18" of fill to be good
gravel free of clay or topsoil and the paved surface to
be a minimum of 4" in thickness and of material equal
to original surface, and be sealed if necessary.
Section IV. Exceptions:
(a) Any axception to above requirements must be obtained
from the Highway Agent and Selectmen in writing.
Section V. Bond:
(a) Bonds may be required at discretion of Board of Select-
men.
Section VI. Responsibility:
(a) All work done by any person, firm, contractor or corp-
oration will be held responsible for each excavation for
one year from date of backfill and/or surfacing.
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Section VII. Penalty:
(a) Any violation to above requirements will be subject to
$50.00 fine.
This Ordinance shall take effect upon its passage.
Filed April 17, 1963
JOHN E. BAKER, Town Clerk
CLAYTON E. SMITH, Chairman
ROBERT C. LYNCH
FRANK A. NUTTING, JR.
Selectmen of Hudson
AN ORDINANCE RELATING TO PARKING
ON CERTAIN PORTIONS OF
FERRY, CENTRAL, DERRY STREETS, LOWELL ROAD
AND OTHERS:
Be It Ordained By The Board Of Selectmen For The Town Of
Hudson, New Hampshire:
(1) The parking of motor vehicles or other vehicles shall
not be permitted for a period longer than 30 minutes
at any one time on either side of:
(a) Ferry Street from Taylor Falls Bridge to Campbell
Avenue
(b) Central Street from Taylor Falls Bridge to a point
250 feet easterly
(2) The parking of motor vehicles or other vehicles shall
not be permitted for a period longer than 60 minutes at
any one time on either side of:
(a) Ferry Street from Campbell Avenue to intersec-
tion of First Street
(b) Central Street from a point 250 feet easterly of
Taylor Falls Bridge to intersection of Hurley
Street and Lowell Road.
(c) Lowell Road from Central Street to intersection
of Winn Avenue
(d) Deny Street from Ferry Street to intersection of
Cummings Street
(3) There shall be no parking at any time on the northerly
s'de of Central Street from a point 250 feet easterly
from Taylor Falls Bridge to intersection of Maple
Avenue.
(4) There shall be no parking within 35 feet of the corner
on the northerly side of Central Street from the inter-
section of Ferry Street and on the southerly side of
Ferry Street from its intersection of Central St.
(5) There shall be no parking on southerly side of Ferry
Street within 15 feet of Campbell Avenue.
(6) There shall be no parking or stopping at any time where
the curb or roadway is painted yellow or marked "no
parking".
(7) Double parking while unloading will not be permitted
between the hour of 11:30 a.m. and 1.00 p.m. or from
4: 00 p.m. to 6: 00 p.m. on Ferry or Central Streets.
(8) No parking on any corner or nearer than 25 feet of any
corner.
(9) This Ordinance authorizes the posting by the Police
Department of temporary NO PARKING signs on any
street for a period of 4 hours if so ordered by the Select-
men and/or Chief of Police.
(10) There shall be no parking on the northerly side of Ferry
Street from Baker Street to Taylor Falls Bridge on Sun-
days from noon to 11: 00 p.m.
Any person violating this Ordinance shall be subject to
a parking violation fine at the Police Station of $1.00 for
the first offense, $2.00 for the second offense and a
maximum fine of $25.00 for the third offense in Munici-
pal Court.
This Ordinance shall take effect upon its adoption.
Filed July 5, 1963
JOHN E. BAKER, Town Clerk
ROBERT C. LYNCH, Chairman





Abbott, John K. Fire Department $ 175.00
Abbott, Kenneth T. Fire Department 175.00
Abbott, William E. Fire Department 175.00
Ackerman, T. Robert Special Police 455.13
Allison, S. Richard, Jr. Fire Department 50.00
Asselin, Gertrude D. Police Traffic Guard 150.00
Avery, Roy P. Cutting Brush 524.00








Bowden, Donald F., Jr.



















Motor Vehicle Fees 2,293.00
Head Tax Commission 479.36
Vital Statistics Fees 276.00
















Oil Burner Inspection 50.00
Fire Department 175.00
Highway Department 63.94













Dumont, Leo A., Jr. Playground Ass't.
Supervisor 275.00
Frost, Charles H. Highway Department 687.05
Fuller, Blanche C. Town Treasurer 300.00
Ballot Clerk 23.75
Fuller, George A., Jr. Fire Department 50.00
Fuller, George A., Sr. Fire Department 225.00
Fuller, Walter W. Fire Department 175.00
Gallagher, Christopher F. Fire Department 175.00
Checklist Supervisor 75.00
Grant, William R. Highway Department 749.05
Hammond, Gertrude B. Selectmen's Office 3,416.80
Hammond, Leon G. Fire Department 175.00
Howard, Leland E. Fire Department 175.00
Johnson, Robert L. Highway Department 901.55
Lambert, Charles V. Special Police 222.25
Laprise, Armand P. Highway Department 4,804.76
Polls 10.00
Leaor, Carl E. Highway Department 7,131.86
Leaor, Edward G. Highway Department 6,366.02
Polls 10.00
Lindsay, A. Charles Special Police 431.83
Lynch, Robert C. Selectman 500.00
Overseer of Poor 50.00
Martineau, Mildred E. Police Traffic Guard 500.00
McLavey, Elmer R. Fire Department 175.00
McLean, Cecil E. Highway Department 5,366.03
Merrifield, Curtis J. Special Police 367.50
Morin, Romeo H. Fire Department 175.00
Morse, Raymond F. Fire Department 175.00
Naro, Henry L., Jr. Special Police 738.26
Nolin, Edward G. Special Police 109.00
Nutting, Frank A., Jr. Selectman 500.00
Fire Department 175.00
Overseer of Poor 50.00
Parker, John E. Fire Department 175.00
Pelletier, Lawrence J. Highway Department 5,167.08
Pelletier, Roland E., Sr. Highway Department 5,239.21
Polls 10.00
Polak, Andrew J. Police Department 5,650.58
Health Officer 200.00
Polak, Stella Police Telephone
Answering 450.00






Shepherd, Arthur H., Jr.



















Sewer Pump Check 200.00
Selectman 500.00
Overseer of Poor 50.00
Fire Department 175.00









Abbott Dairy $ 115.08
Abbott, Roland W., Ins. 1,142.16
Acme Visible Records, Inc. 90.00
Aero Service Corp. 132.00
Anchor Steel Co. 320.45
Banner Photo Service 158.46
Bartlett Tree Service 125.00
Beland, H. 127.75
Benner Electronics Service, Inc. 423.84
Bergeron's 272.69
Bigelow Waste Co. 137.28
Blackey, Vernila 730.30
Blackmar, Richard 50.00
Boucher, Roger L., Postmaster 209.20
Boucher, Roger M. 253.85
Bracken Company of New Hampshire, Inc. 577.84
Brady Business Forms, Inc. 342.86
Brown & Saltmarsh, Inc. 177.14
Canal Street Market 424.00
Carlton, Frank O. 125.00
Claveau Real Estate 70.65
Condon, J. P., Corp. 3,998.84
Connor, D. J., M.D. 140.00
Connare, John A., Inc. 113.80
Caron's Service Station 73.85
Corriveau, Donat, Reg. 311.70
Daw Tire & Supply, Inc. 3,260.91
Deschenes, Marjorie 540.00
Donel Supply Co. 109.92
Dorr, W. M. 50.00
Drouin, R. 69.35
Dube's Market 352.00
Duval, Robert A., M.D. 105.00
Eastman, Edson C, Inc. 72.64
Edgcomb Steel of New England, Inc. 383.92
Edwards Fuel Pump & Carburetor Serv. 171.60
Family Sports Center, Inc. 189.77
Fletcher's Milford Paint Works 411.71
Fournier, Lucille 142.50
Frenette, Lionel 158.00
French Insurance Agency 3,790.58
Fuller's Fuel Oil Service 783.75
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Gamewell Co. 80.67
Garvey, W. B., M.D. 75.00
Gas Service, Inc. 417.43
Gate City Glass Co. 54.88
Goulet Printing Co. 339.00
Gulf Oil Company 2,552.84
Hamblett, Robert B. 200.00
Hammar Hardware Co. 165.91
Hanover Insurance Co. 385.00
Hazelton, R. C, Inc. 931.56
Hedges & Mathias 105.10
Hudson Concrete Co. 150.00
Hudson Super-Duper Market 175.00
Hudson Water Co. 21,385.81
Hume Pipe of N. E. 954.14
International Salt Co. 5,281.03
Johnson's Electric Supply 224.89





Koppers, Co., Inc. 14,584.97
Law Motor Freight, Inc. 218.30
LeBaron, R. W., Inc. 124.83
C. P. Lovell, Inc. 304.90
MacDuffie Petroleum Products, Inc. 7,679.50
MacMulkin Chevrolet 74.74
Mack Trucks, Inc. 2,464.48
Manzi Dodge of Nashua, Inc. 63.24
Matte's Stand 162.00
Maynard, A. E. 136.00
Maxfield Press 1,666.00
Memorial Hospital 203.45
Merchant's Investment Co. 1,366.50
Merrimack Valley Ambulance Service 848.00
Miroflex Signs, Inc. 85.89
Moore General Hospital 585.85
Moore's Trailer Park 285.00
Motor Service & Supply Co. 1,305.61
Motorola C. & E. Service 484.65
Muncipal Services 102.23
Nadeau, E. E. & Co. 586.52
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Nashua Battery Shop, Inc.
Nashua Foundries, Inc. n
Nashua Monument Co.
Nashua Sand & Gravel Co.
JNashua Supply Co.
f
Nashua Welding & Supply Co.
New Hampshire Explosives & Machinery Co.







Raudonis, Valeria & Felix








Simplex Wire & Cable Co.
Slawsby Insurance Co.
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DEATHS REGISTERED IN THE TOWN OF HUDSON, N. H.
FOR THE YEAR ENDING DECEMBER 31, 1963
Date oi Place of
Death Death
January 3 Hudson, N. H
January 6 Nashua, N. H
January 15 Nashua, N. H
January 21 Nashua, N. H.
January 24 Hudson, N. H
January 29 Nashua, N. H
January 31 Manchester, N. H...
February 7 Hudson, N. H
February 13 Hudson, N. H
February 16 Hudson, N. H
February 20 Nashua, N. H
February 27- Nashua, N. H
March 5 Hudson, N. H. ......
March 5 Nashua, N. H
March 7 Hudson, N. H
March : 11 Nashua, N. H
March 12 Nashua, N. H. ......
March 12 Nashua, N. H
March 14 Nashua, N. H
March 21 Nashua, N. H
March 22 Nashua, N. H
March 31 Nashua, N. H
April 5 Hudson, N. H
April 14 Hudson, N. H
April 18 Hudson, N. H
April 19 Nashua, N. H
May 3 Nashua, N. H
May 6 Nashua, N. H
May 9 Concord, N. H
May 10 Nashua, N. H
May 12 Manchester, N. H...
May 15 Hudson, N. H
May 17 Hudson, N. H
May 21 E. Derry, N. H
May 26 Nashua, N. H
June 11 Nashua, N. H
Tune 15 Nashua, N. H
June 17 Nashua, N. H
July 6 Nashua, N. H
July 8 Nashua, N. H
July 8 Hudson, N. H
July 11 Goffstown, N. H. ..
July 13 Hudson, N. H
July 16 Hudson, N. H
July 21 Nashua, N. H
James C. Robinson 81
Louise E. Watson 44
Julius F. LaFlamme 69
Lillian Berube 46
Lottie E. Thibodeau 75
Michael H. Barrett .... 6 mos.
Conrad A. Arbour 40
Marie J. Jacques 70
Edna V. Caldwell 69
Joseph E. Dionne 81
Peter Usovicz 51
Alice M. Farland 73
Mary N. Abbott 93





Leokada A. Romanowski . 70
Romeo S. Godin 71
Richard P. Burton 58
Rose E. Thorpe 83
Frank Bernard 86
Woodrow F. Scott 42
Raymond Twitchell 74
Rita K. Jean 37
Michael A. Garrity .... 14 das.
Juliana A. Woodbury 85
Georgianna Jeannotte 83
Frank W. Ford 78
Raymond J. Bosworth 46
Mary W. Largy 77
Pearl I. Tatro 53
Nellie E. Moquin 56
Jacqueline J. Paradise 23
Anna J. Hughes 82
Lillie M. Rego 52
Arthur L. Lougee 54
Erne B. Smith 41




Arthur W. Mills 81

















































July 21 Hudson, N. H Clarence A. Holbrook . ...84 Sharon, Mass.
July 30 Nashua, N. H foseph A. Egeris 68 Lithuania
August 6 Hudson, N. H Cinderella J. Moore Q6 Windham, N. H.
September 6 Hudson, N. H Achille E. Paradis 56 Nashua, N. H.
September 19 Concord, N. H Mabel Spofford .. 77 Waltham, Mass.
September 27 Nashua, N. H Helen C. Spaulding 76 Hudson, N. H.
October 9 Nashua, N. H Fred A. Smith 79 Chelsea, Vt.
October 10 Manchester, N. H. . Roland A. Bosse, Jr 30 Nashua, N. H.
October 11 Hudson, N. H Alfred F. Motschman .... 67 Everett, Mass.
October 17 Nashua, N. H Marie A. Lavoie 75 Canada
October 18 Hudson, N. H Cora M. McLavey 82 Pelham, N. H.
November 5 Nashua, N. H Lynn A. Munson ?, Nashua, N. H.
November 9 Hudson, N. H Annie Doherty 78 Lowell, Mass.
November 26 Nashua, N. H Kenner E. Reynolds 60 Parkersburg, Va.
December 17 Hudson, N. H Ethel S. Tandy 85 Amherst, N. H.
December 18 Hudson, N. H Mary L. Bazinet 80 Canada
December 26 Nashua, N. H Frank G. Fissette ?A Nashua, N. H.
December 27 Hudson, N. H. Margaret E. Crossley 89 Canada
I hereby certify that the above return is correct, according to the best of








Died June 17, I96£3
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OF THE
OF THE TOWN OF
for the










Term expires March 1964
John P. Lawrence
Term expires March 1965
Leo N. Bernard
Term expires March 1966
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The State of New Hampshire
To the Inhabitants of the School district in the town of Hud-
son, New Hampshire, qualified to vote in district affairs:
You are hereby notified to meet at the Doctor H. O.
Smith Auditorium in said District on the 7th of March 1964,
at 1 o'clock in the afternoon; commencing at 1 o'clock in the
afternoon voting by ballot for officers under Articles 1, 2, 3,
and 4, will take place and the polls will be open for this pur-
pose from 1 p.m. to 9 p.m.; since the office of the modera-
tor is vacant due to the fact that the elected moderator has
ceased to be an inhabitant of the Town of Hudson, the clerk
of the School District will act as moderator under RSA 197: 20
until a moderator pro tempore shall be chosen; the election
of a moderator pro tempore will take place at 7 p.m., follow-
ing which the remaining articles in the warrant will be taken
up.
1. To choose a Moderator for the coming year.
2. To choose a Clerk for the ensuing year.
3. To choose a Member of the School Board for the en-
suing three years.
4. To choose a Treasurer for the ensuing year.
5. To determine and appoint the salaries of the School
Board and Truant Officer, and fix the compensation of any
other officers or agent of the district.
6. To hear the reports of Agents, Auditors, Committees,
or Officers chosen, and pass any vote relating thereto.
7. To choose Agents, Auditors, and Committees in re-
lation to any subject embraced in this warrant.
8. To see what sum of money the district will raise and
appropriate for the support of schools, for the salaries of
school district officials and agents, and for the payment of
statutory obligations of the district, and to authorize the
application against said appropriation of such sums as are es-
timated to be received from the state foundation aid fund
together with other income; the school board to certify to
the selectmen the balance between the estimated revenue and
the appropriation, which balance is to be raised by the town.
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9. By petition of: Mervin Nevens, Clayton Smith, Roger
L. Boucher, Earl Maxfield and others — To see if the School
District will vote to instruct the School Board to rent the
portions of the Dr. H. O. Smith School now being used by
them in accordance with the conditions of the previous year,
to the Hudson Lions Club, Inc., each Wednesday evening
until the next annual school meeting, at a rental of $25.00 per
week.
10. To see if the School District will vote to authorize
the School Board to negotiate a long-term contract with the
Pelham School District for accepting tuition pupils at Alvirne
High School.
11. To see if the District will vote to authorize the de-
sign, construction and equipment for a sixteen room addition
to the Alvirne High School upon land now owned by the Dis-
trict, together with such alterations to the existing building as
may be required by said addition, all as determined by the
school board, and to appropriate a sum of money therefor
to be raised by borrowing in accordance with the provisions
of the Municipal Finance Act, RSA Chapter 33, or otherwise.
12. By petition of: Donald H. Gowdy, Vincent F. Braccio,
John A. Hammar, John M. Bednar, and others: To see if the
Hudson School District will vote to combine the School Dis-
trict Elections in accordance with the following statutes:
R.S.A. 134:1; R.S.A. 134:3; R.S.A. 134:4; R.S.A. 197:1;
R.S.A. 197: la; through R.S.A. 197: lf„
13. To transact any other business that may legally come
before this meeting.
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REPORT OF THE SCHOOL BOARD
This past year was marked with the passing of several
former School District friends. Two excellent and dedicated
former School Board members passed away with the deep re-
gret of the complete School District. Both Mr. Arthur Lougee
and Miss Mildred Fuller served the District with distinction
and have left a lasting contribution to our school system.
This past year also marked the final years of service to the
Hudson School District of Mrs. Helen Parker as Principal of
the Dr. H. O. Smith Elementary School. Mrs. Parker was as-
sociated with the Hudson school system for nearly three
decades. Since her retirement, we appointed Mr. Carter Hart
as Principal of both the Dr. H. O. Smith Elementary and
Junior High Schools.
Mr. Louis Ramsay, who served this Union for many years
as Superintendent of Schools, resigned his position in Septem-
ber. We, of the Hudson School District, feel a great loss of his
services and guidance in the administration of these schools.
Supervisory Union 27 elected Mr. Francis Ciarfella as our new
Superintendent and wish him well in taking over the reins of
administration.
In reviewing previous School Board Reports, we have
found that most of our reporting has been done with an eye
toward explaining the activities of your Board for the past
year. We would like to make a departure from that policy in
an effort to discuss problems of the School District, particu-
larly in looking toward future years. We will attempt to do
that without the use of graphs in order to facilitate the read-
ing of this report.
Let us, first of all, establish a set of circumstances so that
we might better develop conditions in our high school. Be-
ginning September of 1964, the first graduating class from St.
John the Evangelist will enter Alvirne High School. As of this
writing, there are approximately forty-five students involved.
We agree that not all of these students will attend Alvirne, but
we must assume, for planning purposes, that any increases by
transfers into the system will offset the number of children
attending a Catholic high school. In September of 1965, St.
John's will be graduating two classes per year.
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At the present time, we are taking tuition students from
Pelham, Litchfield, Windham, and Londonderry, plus agricul-
ture students from Nashua and Hollis. In order to continue
to accept these students at Alvirne, it will be necessary to
have an addition ready for occupancy by September, 1965.
Since we have been accepting tuition students, Alvirne has
been able to develop its currriculum to a point where it's now
recognized as a comprehensive high school. According to the
Interim Commission Report on Education, the ideal high
school enrollment is 1,200 students. As of this year, with all
students concerned, we have an enrollment of 588. By 1967,
we will pass the 1,000 mark, and by 1970, we will have well
over 1,100 students. In order to do the following three things,
it is your School Board's recommendation that we add a 16-
room addition, plus additional shop areas, home economics
areas, and physical education space to our existing facilities.
We want to: (1) continue to offer expanded programs of
education at the high school level; (2) We want to build
adequate facilities to handle the Hudson growth potentials at
a time when cost of building and equipment is at a lower
level; (3) We want to continue to take tuition students to
allow maximum efficiency in the use of school facilities and,
needless to say, we wish to use tuition money to help offset
our building program at the high school level. At the special
School District meeting in Pelham, the Pelham School Board
was authorized to negotiate and sign a contract with Hudson
to accept their tuition students for the next seven to ten years.
Your School Board recommends passage of a similar article to
authorize us to continue to take Pelham students. You will
note in this year's budget, anticipated revenue from tuition
students in the amount of $80,000.00. This, of course, is a
conservative estimate; however, multiplied by five years, we
would have an estimated revenue of $400,000 to use against
our building program. Obviously, not all of the tuition money
is profit. By the same logic, a very good proportion of the
money would have to be spent for heat, lights, teacher aids,
and salaries whether you accept tuition students or not. Con-
sidering all of the above information, we urge the passage of
an article in the Warrant, authorizing us to go ahead with a
proposed addition to the Alvirne High School.
It is your School Board's opinion that the next most im-
portant problem area will be in the elementary level. St.
John's Parochial School, by September of '64, will have reach-
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ed its maximum capacity. A study of enrollment figures, both
public and private schools, has shown a tremendous growth in
the past few years, particularly, however, in the year of 1963
where we show a total growth of 148 students in our school
system in Grades One through Eight. Obviously, additional
elementary rooms will be needed by 1967, possibly by Septem-
ber of 1966.
Although we have saved the Junior High School until
last, that does not mean that we have not given it thought in
our plans. Obviously, if you have growth problems in elemen-
tary classrooms, it follows that you will also have problems
at the junior high level. It seems, however, that for the mo-
ment we are in a position to absorb some of this growth in the
junior high level to allow us additional time for study and
research.
Needless to say, this has been a lengthy report. But, the
problems facing the Hudson School District are, indeed,
troublesome and require careful consideration. We feel that
you, the citizens of Hudson, have a direct responsibility to
provide adequate education for your children. This education,
because of our growth problems, will necessitate hard think-
ing and sacrifices for the taxpayers. We appreciate the assist-
ance and guidance that we have received from our administra-
tors, principals, and teachers. We solicit your recommenda-
tions and opinions at any time. We have been meeting the
second and fourth Monday of every month at the Superintend-
ent's office, and we welcome you to our meetings to discuss









To the School Board and Citizens of Hudson
It is with pleasure that I submit my first annual report on
your school system.
Never before in this country's history has so much at-
tention been directed toward the matter of education. People
from all walks of life are complimenting and criticizing
schools and educators. Parents of school children are con-
cerned and, in this district, the teachers are also concerned.
They know best the problems encountered in teaching chil-
dren. They also know, however, the methods and means
necessary to teach.
The majority of the teachers of this district are experi-
enced professional people who share this experience with the
newer members of the staff. They have shown a constant
interest in their pupils and the ability to seek out each child's
weaknesses and strengths. They have the patience to teach
and re-teach as necessary. The children of the community are
in good hands.
Every effort is made to insure that the quality of staff is
maintained. However, in this age of change, the recruitment
of new teachers seems to be as inevitable as increased enroll-
ments. During the past twenty years, the administration has
been faced with the problem of keeping the staff intact. Year
after year in the various reports presented there has been
expressed this concern. There has occurred at all levels, each
year, a number of changes in staff. The condition has not im-
proved in twenty years, and the prognosis of improvement is
very poor. We will accept this condition as inevitable as
change in the weather and attempt to make provisions to
carry us through the stormy periods brought about by
changes in staff. A large change in staff creates conditions
under which it becomes difficult to maintain the high level
quality of teaching and learning necessary to the modern
school program. Written policy manuals followed up with
handbooks for students and staff will be given increased at-
tention as one step in the continuous effort toward continuity
of staff, practices, procedures, and philosophies.
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The School Board has taken steps in the past through its
salary deliberations and decisions to help attract and retain
quality teachers. Such actions could constitute the most im-
portant steps toward improving our schools and your support
of such decisions reflected in the budget is solicited. The re-
cruitment of teachers has become a continuous project in this
district. In this very competitive area of teacher recruitment,
we are fortunate to have enlisted the services of the following
teachers new to the system.
Mrs. Eleanor Bunnell, Librarian at Alvirne High School,
is a graduate of Washington University. Mrs. Bunnell has
teaching experience and has been in library work since 1934.
Mr. Robert Cote, appointed to teach in the Business Edu-
cation Department at Alvirne High School, replaced Mrs.
Liamos. Mr. Cote is a graduate of Plymouth Teachers Col-
lege, 1963, and did his student teaching at Penacook High
School.
Mr. Richard Harrington, appointed to teach in the Science
Department at Alvirne High School, replaced Mr. Allison. Mr.
Harrington is a 1963 graduate of Rivier College.
Mr. James Marrion, elected to teach in the Mathematics
Department at Alvirne High School, replaced Martha Crowley
Mr. Marrion, a graduate of Keene Teachers College, comes to
Hudson with four years of teaching experience in Rutland,
Vermont and Peterborough, New Hampshire.
Mr. Wilbur Palmer, elected to the Junior High School
Science Department, replaced Robert Greenleaf. Mr. Palmer
a graduate of the University of New Hampshire, taught for
three years at Colebrook Academy.
Mrs. Marjorie Palmer, appointed to teach in the English
Department at Alvirne High School, replaced Mrs. Calkin. A
graduate of the University of Maine, Mrs. Palmer, has taught
for three years at Colebrook Academy.
Mr. Paul Prokopas, of Fitchburg State Teachers College,
obtained student teaching experience in the Fitchburg
Schools. He joins the Junior High School Science Department
replacing Mr. Boudreau.
Miss Louise Rine, after one year of teaching in New York,
returned this fall to the English Department at Alvirne High
School. This position was brought about by an increase in
enrollment. Miss Rine, a graduate of Plymouth Teachers col-
lege, previously taught in Hudson for three years.
Mr. Michael Tate, appointed to the Science Department
at Alvirne High School, replaced Mr. Peck. Mr. Tate is a
graduate of Keene Teachers College and did his student teach-
ing at Alvirne High School.
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Mrs. Nancy Rogers, elected to teach grade one, fills a
position made necessary due to growth in enrollment. A
graduate of Bucknell University, Miss Rogers comes to Hud-
son with three years of teaching experience.
Miss Priscilla Russell joined the Home Economics De-
partment at Alvirne High School. This is an additional po-
sition at the high school level made necessary due to increased
enrollment. A graduate of Keene Teachers College, Miss
Russell practice taught in Warner, New Hampshire.
Miss Marion Whittier, joined the H. O. Smith Elementary
School staff as a teacher of grade two replacing Mrs. Barrett.
Miss Whittier is a graduate of Keene Teachers College and
student taught in Swanzey and Keene.
Miss Jean Wilcox, appointed to the newly created po-
sition, Art for grades 1-8, is a graduate of the University of
New Hampshire. Miss Wilcox did her student teaching in the
Milford Schools.
Miss Andre Woronka, replaced Mr. Slade in the English
Department at Alvirne High School. Miss Woronka is a
graduate of Plymouth Teachers College and has had student
teaching experience at Penacook High School.
Mrs. Claire Allison, appointed teacher of grade four at
the Dr. H. O. Smith School, replaced Miss Gregg. Mrs. Alli-
son who graduated from Plymouth Teachers College, 1960,
previously taught in the Litchfield School.
Mr. Richard Patti, a graduate of St. Anselm's College,
B.A. 1953, and Rivier College, M.Ed. 1958, replaced Mr. Caras
as Guidance Counselor at Alvirne High School. Mr. Patti has
four years teaching experience and two years experience as
guidance counselor of the Nashua Junior High School.
Mr. John Jackson, a graduate of University of New
Hampshire, joined the faculty at the Smith Junior High School
as teacher of mathematics, replacing Mrs. Carlton. Mr. Jack-
son has ten years previous experience having served in Salem,
Oregon, and Litchfield, New Hampshire.
Mrs. Sarah Murray, a graduate of Keene Teachers Col-
lege, 1963, was appointed to a new position in Social Studies
at Alvirne High School. Mrs. Murray did her practice teach-
ing at Merrimack High School.
Mrs. Frances Gewehr, a graduate of Vassar, joined the
Dr. H. O. Smith J. H. School staff as a teacher of French and
English. Mrs. Gewehr has had previous experience in Tilton-
Northfield Junior High School.
121
Mr. Daniel Bradshaw, a graduate of Boston University
B.S., and Montana University M.Ed., was appointed as special
teacher in the Dr. H. O. Smith Junior High School. Mr. Brad-
shaw has served as a teacher at the elementary school level in
Montana and Idaho. He comes to Hudson from a position as
special teacher in Renton, Washington.
Mrs. Anne Christopher, R.N., replaced Mrs. Helen House
as School Nurse. Mrs. Christopher is a graduate of the Peter
Bent Brigham Hospital School of Nursing and has substituted
in the Hudson Schools as well as doing private duty in Nashua
and vicinity.
Growth continues to keynote the various reports involv-
ing the school district in recent years. There will be a need,
in the 1964-65 school year, for an additional teacher of grade
two and a guidance counselor to serve all levels. At the high
school level, there is needed an additional teacher of English,
a math-science teacher, and a commercial teacher. These ad-
ditional staff members will be needed to maintain the Stand-
ards of the State Board of Education and those of the com-
munity.
There has been many innovations during the past few
years which are deserving of support and praise. During per-
iods of growth and flux, it becomes difficult to establish and
firmly implant the new ideas, practices, plans, and projects.
We are now undertaking a period of reinforcement and check-
ing which is desirable and necessary, for with limited ex-
penses and personnel, we often find ourselves building an
earthen dam which can do the job under normal circumstan-
ces but may easily be washed away in a storm.
There are plans, however, to include driver education
again in the high school curriculum. The program has been
encouraged through additional state financial aid and pupil
interest.
School drop-outs are a national problem and Hudson,
unfortunately, is not an exception to the long list of com-
munities faced with the problem. There is reason to believe
that the seeds of drop-out growth are germinating before the
high school level, probably the junior high school level. There
is need for more services at this level in order to cut back on
this serious local and national problem. Guidance personnel
are necessary to give attention to the individual problems of
the various students who need assistance. Making the serv-
ices of guidance personnel available to this level again should
help in this regard.
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It is obvious to those new on the scene that change has
shown itself in this school district and has brought about
many improvements to the school situation, of course at a
price of hard work, foresight, and sacrifice on the part of
many. The school system has grown to provide as well round-
ed modern school program serving the children and the com-
munity. Nevertheless, this is a time when the support of the
parents and others who are interested in the schools must be
at a waxing high rather than a waning low level. These are
times of stress for the schools which call for support from the
ever increasing number of homes in the community.
The 1964-65 requests for the operation of the district's
schools must necessarily reflect the continual growth in
pupil population. This continuing increase in pupil load re-
quires larger sums for books and materials as well as for the
additional personnel mentioned. Increased costs of materials
and services cannot be ignored.
Those responsible for the direction and operation of the
schools are aware of the need for holding down school costs
wherever possible in view of the financial burden on the tax-
payer. There is a constant effort to keep costs in line and yet
not impede the educational program.
That these efforts have been effective is evident in a
comparison of per pupil costs throughout the state, which
tabulate the local per pupil cost well below the state average
and at the median for schools of this school union. The edu-
cational program, nevertheless, has continued to grow and
develop. The quality of teaching, the educational services,
and the curriculum are noteworthy for being of high caliber
and forward looking .
The year of the first sputnik is often looked to as a year
which seeded change in education. The past year is also note-
worthy in its effect on the school of which two events stand
out: 1. the decision of the Supreme Court regarding prayer in
the public schools, and 2. a time of violent death by assassina-
tion of a President dedicated to the support of schools and the
cause of education.
I wish to take this opportunity to express sincere thanks
and appreciation to all who have cooperated in helping to
carry on successfully the program of education in the dis-
trict's schools. A special thanks is extended to my predeces-
sor, Mr. Louis Ramsay, for his assist and fruitful orientation
$2&
sessions during my first few weeks in the district and when-
ever requested thereafter. We are deeply indebted and
genuinely appreciative for the support of the School Board,
central office personnel, the patience and dedication of teach-
ers and principals, the untiring efforts of service personnel,
the ambition of pupils, and the interest of parents and towns-
people, all of whom share in the struggle to insure the future















































Grade IX 162 192 211
Grade X 157 156 199
Grade XI 95 138 167
Grade XII 67 87 136
481 573 713
Grand Total 1,231 1,327 1,585
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TEACHER CONSULTANT'S REPORT




The following paragraphs constitute my report as Teach-
er Consultant in the School District of Hudson, New Hamp-
shire.
Reading
Hudson's reading program has undergone a critical re-
appraisal both with respect to materials used (books and
teacher aids) and grouping procedures utilized. To alleviate
dependence upon a single basal reader we are adding as many
supplementary readers as possible at the various grade levels.
One of our objectives is to add strength to our phonetic
program. Furthermore, advanced grouping techniques are
utterly impossible without sufficient numbers and variety of
readers in our classrooms.
Grouping procedures presently in operation in the coun-
try range from a situation in which children progress through
a series of readers in lock-step fashion, regardless of real
achievement, to a situation in which children are afforded
the opportunity to move according to their ability. The latter,
of course, is the goal toward which the staff of the Dr. H. O.
Smith and Webster Schools is striving. Children should be
afforded the opportunity to move laterally when reinforce-
ment at a given level is needed or allowed to advance beyond
grade level as far as is educationally wise. This is the policy
being pressed forward in your schools. To this end, various
inter- and intra-grade grouping procedures are being utilized,
often described as the Joplin Plan or modification thereof.
To provide a step by step evaluation of each child's
progress in reading, a testing program has been instituted to
be administered at each and every reading level to help better
determine proper reading level placement and to analyze the
child's reading difficulties if any exist.
Mathematics
As promised, a REAL modern mathematics program has
been established at the Dr. H. O. Smith School in grades 1 - 4.
The program will be extended through grade 6 in 2 years. The
Greater Cleveland Mathematics Program is one of the finest in
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use in the country. It has brought about the necessity of a
partial retraining of your staff — a retraining program that
is still going on and one into which your teachers have poured
all of their energies.
For the same reasons as described under my report on
reading, differences in rate of learning must be considered. To
this end, achievement grouping in mathematics has been es-
tablished in grades 3 through 6.
Science
Administrators and science teachers (grades 7-12)
throughout Supervisory Union #27 are cooperating in efforts
to improve and articulate the present science programs. It is
of the utmost importance that we take full advantage of the
most recent research in this rapidly moving field.
In isolated areas throughout the country, the 1960's be-
gan with the development of new science curricula that are
quite different in point of view and content from traditional
courses of study. Such new programs as found in the Physi-
cal Science Study Committee Report, The Chemical Bond
Approach, The Chemical Education Materials Study, and the
B : ological Sciences Curriculum Study will be considered by
our committee.
The new programs present science as a scientist sees
science and in terms of modern concepts and theories. Empha-
sis is placed on basic science and not on engineering or tech-
nology. A student is asked to explore and discover, to develop
an understanding of the big ideas in the science rather than to
memorize large numbers of facts and formulas, many of
which will be out of date in a few years. These programs are
designed to bring about learning through the act of problem-
solving in a laboratory setting. It is therefore of increasing
importance that science laboratory facilities be made avail-
able to our junior high students.
Foreign Languages
The teaching of Conversational French was begun this
past September in the 4th grade. This represents a valuable
addition to the instructional program. Each year an additional
grade will be added. When the present 4th grade children
complete the 8th grade they will have completed French I
which is now offered at the 9th grade level.
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Music and Art
I would like to take this opportunity to express my appre-
ciation to the people of the Hudson School District for their
support of full-time music (instrumental and vocal) and art
programs in grades 1 through 12. The full impact of the value
of such instruction is now being felt by the children of the
Hudson schools.
Spelling
The new Webster Spelling Series has been adopted in all
grades during the past 2 years. This "Speller" represents a
language arts approach to the teaching of spelling whereas the
former books used were little more than an accumulation of
weekly spelling lists.
When children deal with spelling lists of words randomly
grouped, it is difficult to make generalizations which will
apply to thousands of words — not merely to those in the
weekly spelling lists. Being equipped with these rudimentary
generalizations, learners will find themselves able to look dis-
criminately at all printed symbols. To look at words discrim-
inately means to observe agreement with or deviation from a
body of phonetic and structural generalizations. This is the
invariable habit of the skilled speller, a habit which must be
developed early. Once the learner has formulated a body of
phonetic and structural generalizations, it matters much less
that English spelling is not perfectly consistent.
In closing, may I say that it is a personal as well as a pro-
fessional satisfaction to participate in the instructional pro-












This past year has been one of progress and preparation
for the new challenges facing Alvirne High School. Concern-
ing progress, the year 1963-64 has shown a revision in the
curriculum aimed at further assisting the academic students.
We have added to the curriculum an Advanced Composition
course and a College Biology course at the ninth grade level.
Even though we have strengthened the curriculum for the
academic students we are not remaining static relative to the
general students. These areas are continuously under surveil-
lance and constantly being revitalized to better assist these
students.
The facilities of Alvirne pose a problem for future prep-
aration. In years past Alvirne was considered a small school,
but this situation no longer exists. With an enrollment of 700
plus for 1964-65 Alvirne will be in the category of a large
school and with a growth such as this, problems are multi-
plied proportionately. Three of our most pressing problems
are in the areas of the curriculum, faculty, and building. Both
the curriculum and faculty must be expanded to successfully
meet the needs of all the students at Alvirne and we must be
careful not to allow physical growth to overshadow educa-
tional growth. We must make sure we keep our competent
teachers and continue to hire teachers of high caliber to meet
the needs of our expanding faculty.
In conclusion, I want to take this opportunity to thank
you, Mr. Ciarfella, Mr. Raymond Edwards, the faculty, School
Board, school personnel, and the citizens of Hudson for the






PROCESSIONAL "Pomp and Circumstance"
Mrs. Everett Millett
INVOCATION Rev. Alfred Dumas
PRESIDENT'S WELCOME Paul R. Boucher
CLASS ODE Margery C. Chalifoux
COMMENCEMENT ADDRESS Mr. John W. McGrath
Superintendent of Schools
Belmont, Mass.
CLASS SONG "May the Good Lord Bless and Keep You"
Roberta Burghardt, Director
PRESENTATION OF AWARDS Mr. Chester J. Steckevicz
Principal
PRESENTATION OF DIPLOMAS Mr. Louis L. Ramsay
Superintendent of Schools
ALMA MATER Class of 1963
BENEDICTION Rev. Dwight Meader
RECESSIONAL "Pomp and Circumstance"
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Class Officers
President Paul R. Boucher
Vice-President Kevin R. Zalanskas
Secretary Jane C. Ahrendt



































































Graduated with honors. Upper quarter
Chalifoux, Margery, Valedictorian Abbott, Betty
Dion, Richard, Salutatorian Ahrendt, Jane
Morrill, Pamela Fallon, Patricia
Hill, Marie Burns, John
Usovicz, Anna Zalanskas, Kevin
Ouellette, Gloria Simpson, Herbert
Twardosky, Lucy Marshall, Trudy
Nutting, Linda Morin, Jacqueline
Key Club Scholarship Award — $250.00 to Paul Boucher
Key Club Scholarship Award— $250.00 to Kevin Zalanskas
Student Council Award— $200.00 to Pamela Morrill
Hudson P.T.A. Scholarship Award— $100.00 to Kathy Holt
Hudson P.T.A. Scholarship Award— $100.00 to Jane Ahrendt
American Legion Award for Americanism — $100.00 to Mar-
gery Chalifoux
Class of 1956 Award to Outstanding Science Student—$25.00
to Margery Chalifoux
Hudson Fortnightly Club Scholarship Award — $50.00 to
Linda Nutting
Hudson Fortnightly Club Scholarship Award — $50.00 to
Robert Abbott
Hudson Lions Club Scholarship Award — $100.00 to Patricia
Fallon
Hudson Lions Club Scholarship Award — $100.00 to Anna
Usovicz
Hudson Lions Club Scholarship Award — $100.00 to Marie
Hill
Hudson Lions Club Scholarship Award — $50.00 to Betty
Abbott
Fludson Lions Club Scholarship Award — $50.00 to David
Rodd
Ralph Kelley Awards for the Student Most Improved in Eng-
lish— $25.00 to Kathy Holt
$25.00 to Richard Dion
Wattanick Grange Scholarship — $50.00 to John Burns
Past Presidents Parley of the American Legion Auxiliary
Award— $25.00 to Mary Settle
D.A.R. Good Citizenship Award — Margery Chalifoux
Bausch and Lomb Science Award — Margery Chalifoux
Proficiency in English— Margery Chalifoux
Proficiency in Foreign Languages — Margery Chalifoux
Proficiency in Science— Margery Chalifoux
Proficiency in Art— Judy Levesque
Proficiency in Agriculture— Emile Martineau
Proficiency in Home Economics— Claudia Scott
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DR. H. O. SM!TH ELEMENTARY SCHOOL
Dear Mr. Ciarfella:
In this, my first report as supervising principal of the Dr.
H. O. Smith Elementary and Junior High School, I should like
to briefly summarize areas of curriculum growth, and to com-
ment on items of educational significance.
A program of modern mathematics in the elementary
grades prepares the student for success in a society greatly
influenced by the discipline and science of mathematics.
The students in grade four are given an early introduc-
tion to the French language. This is taught by the "conversa-
tional technique". This language program will be extended
into the upper elementary and junior high grades, thus pro-
viding the student with a strong linguistic and cultural back-
ground in a foreign language prior to entrance into high
school.
The addition of an art supervisor to the staff has broad-
ened the curriculum. This is exemplified by the many exam-
ples of creative, individualistic art forms which are so fre-
quently displayed in the classrooms and corridors. Another
indication of student expression is the exceptionally fine
musical events performed by elementary and junior high stu-
dents under the direction of the music department.
The creation of small group instruction in reading on a
limited basis is an area of curriculum growth in the Junior
High School. Preliminary reports indicate that this approach
to the area of reading instruction is worthy of further inves-
tigation.
A basic item of concern is the continual turnover of
teaching personnel in the junior high. It is interesting to note
that only two members of the original junior high staff during
the first year of my administration are teaching in Hudson
this school year. As in the past years, I would again like to
emphasize the value of a stable faculty in developing a lasting
and comprehensive junior high program.
The complete refurbishment of the interior of the junior
high building has been a source of satisfaction to teachers and
students this year. Pleasant surroundings are conducive to a
positive educational climate .
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In the process of bringing the elementary and junior high
grades under one administration, the need and acceptance of
change in educational philosophy and administrative prac-
tices, is inevitable. I would like to express my appreciation
for the high degree of cooperation from members of the facul-
ty.
In closing, may I request community consideration of the
following items:
1. The impelling need for guidance personnel to work
with parent, teacher, and student in aiding and main-
taining effective and efficient educational growth.
2. The relationship of a dynamic society of a growing
social, economic, and political complexity to the re-
quirements and responsibility of the school in educa-
ting youth.
May I take this opportunity to thank the faculty, Mr.
Ciarfella, Mr. Edwards, the School Board, and the people of






To the Superintendent, School Board, and Citizens of Hudson:
I hereby submit my report as principal of Webster
School.
At Webster School this year we have three fifth grade
classes and three sixth grade classes. We have been fortunate
in retaining last year's teaching staff intact. The following
special teachers come to Webster School to instruct in their
respective fields.
Mrs. Mabel Kidder comes to our school daily to teach
remedial reading to those children who need it.
Miss Theresa Grace, our Music Supervisor is at Webster
School all day every Friday. In May, 1963 we presented our
Spring Festival. This was a program of songs and dances de-
picting the folk music of America. The performance was well
received by a capacity audience.
Miss Jean Wilcox, teacher of art, began her work with us
in September. Each class receives one hour of instruction each
week, and our children already evidence greater ability and
interest in art.
Mr. and Mrs. Harold Matava visit our school periodically
to supervise the teaching of the Rinehart System of Hand-
writing.
In the field of instrumental music, the children who take
lessons from Miss Roberta Berghardt are making remarkable
progress. In this school 25 children are profiting from these
free lessons and from the experience of playing in a band.
The teachers and pupils at Webster regret the abandon-
ment of our physical education program. There simply was
not room for it on our schedule this year.
We are continuing with the modified Joplin Plan in read-
ing. This year, for the first time, we have homogeneous class-
es in arithmetic. The most advanced class in grade five and
the same in grade six have been given the modern program in
math education. This was a challenge to these children as
their primary school program had been in traditional math.
They have risen to the occasion, however, and we feel they
have been very successful.
While we teach the regular subjects covered in fifth and
sixth grades, we constantly try to inculcate a sense of person-
al responsibility for behavior and achievement.
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May I take this opportunity to thank the Hudson High-
way Department for plowing our playground after heavy









Held at Dr. H. O. Smith School, Hudson, N. H.
Before opening the meeting, Moderator Ned Spaulding
swore in Cris Gallagher, Paul Cossette and Edward Daneault
as checklist inspectors, and Claire Smith, Frances Drown,
Esther Boucher, Gertrude Loraine, Muriel Morrill, and Rosa-
mond Nutting as ballot clerks.
The meeting was opened at 1:03 p.m. The Moderator
read Articles 1-2-3-4 and William Roberts moved to postpone
action on Articles 5-11 until 7: 00 p.m.— seconded, and voted.
Moderator Ned Spaulding declared the polls open for
action on Articles 1-2-3-4.
At 1:30 p.m. the School Board members appointed Rob-
ert Dean assistant moderator.
The meeting reconvened at 7: 00 p.m. Rev. Dwight Mead-
er gave the invocation and Edwin Steckevicz led the gathering
in the flag salute.
Article 4. Lake Munday moved to delay opening the
meeting by 15 minutes. Motion seconded— lost.
Paul LeClair moved that this article be taken up with
Article 8— seconded, and voted.
Article 6. William Roberts moved that reports of
agents, auditors, committees or officers chosen as printed in
the town report be adopted. Seconded, and voted.
Article 7. William Roberts moved that this article be
indefinitely postponed. Seconded, and voted, no discussion.
Articles 5. & 8. Herbert Canfield moved that the budg-
et in amount of $506,163.51 be adopted. Motion seconded.
Kenneth Clark questioned whether athletic appropria-
tions were changed in any way (no) and teachers' salaries
(no).
John Bednar was recognized — questioned regarding net
overdraft of appropriations, $15,092.31 (p. 141 of town re-
port) . Mr. Canfield explained this refers to the school year of
1961-62 — additional tuition pupils from surrounding towns
necessitated hiring an additional teacher and amount was ap-
proved by the budget committee. John Lawrence added that
there was also an increase of revenues over estimates by $18,-
998.07 leaving a net surplus of $3,905.76.
The motion then passed.
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Article 9. Clayton Smith was recognized and moved to
adopt the article as read. Seconded, and voted — no discus-
sion
The Moderator expressed appreciation for having been
voted into office for many years, adding that he had not
filed for office at this meeting* and offering his services when
needed. (*because of illness of Mrs. Spaulding)
Article 10. John Lawrence moved to indefinitely post-
pone, and his motion was seconded. Spirited discussion fol-
lowed. A motion to adjourn, by Clayton Smith, was not
seconded. Dr. John Quigley moved to lay the matter on the
table— seconded. On objection by Lake Munday to consider-
ation of the motion to adjourn, the Moderator declared it a
legal motion at any time. Upon objection, it was put to a vote,
and the house upheld the Moderator's decision.
Dr. Quigley withdrew his motion to lay on the table, and
the second was withdrawn.
Upon further discussion, a brief recess was declared so as
to have Superintendent Ramsay secure the original petition.
Clayton Smith then requested that the Moderator read the
names on the petition and that the signers speak for or against
(again objection)
.
Upon being put to a vote, the house appeared evenly di-
vided. Lake Munday then moved for a secret ballot, seconded
by Paul Cossette and others. Moderator Spaulding appointed
Norman Jean and Robert Hill tellers. John Bednar demanded
that the voter checklist be used, and requested a poll of the
voters, reading off all voters' names on the checklist. Modera-
tor Spaulding ruled against this procedure.
Harrison Smith moved that the meeting adjourn — sec-
onded "all over the house."
Dr. John Quigley offered a resolution in appreciation of
Paul LeClair's six years in office (school board) and a rising
vote of thanks ensued.
Edwin Steckevicz offered the same for Ned Spaulding,
retiring moderator, and this was done also.
Lake Munday then withdrew his motion for secret





Total votes cast: 377 Spoiled, 1 (returned by voter)
Net: 376






































Messrs. Bauman, Bernard, and Kelley were sworn to
their duties by retiring Moderator Ned Spaulding.
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Dr. H. O. Smith Elementary


















































Machine Shop, Electricity &
Electronics 11 & 12
Commercial 10
Adv. Math, Geometry, Algebra II 10-12
French, U. S. History 9 & 11
Algebra 9
English & Latin 9-12
Harrington, Richard General Science, Physical Science 9 & 11
Hennessey, Hazel Art 9-12
English 10 & 12
English 11 & 12
History, Psychology & Sociology 11 & 12
Commercial 10, 11 & 12
Algebra, General Math,
Geometry 9, 10 & 11
Physical Education 9-12
Physical Education 9-12














English 9 & 10
Guidance 9-12
Woodworking Shop 9 & 10
English 9
Home Economics 10 & 11
Home Economics 9 & 12
French 9-12
General Science, Chemistry,
Physics 9, 11 & 12
Civics, World History 9 & 10





to Sept. 1962 Training 1962-63
Allinson, Eric 1 B $4,400.00
Bechard, Robert 6 M 4,450.00
Bolos, William 4 B 4,500.00
Booska, Emery 6 B 5,400.00
Calkin, Joan 3 B 4,400.00
Caras, James 7 M 5,400.00
Collishaw, Clyde 3 B 5,000.00
Crowley, Martha B 4,000.00
Dionne, G. Nelson 4 B 4,600.00
Fournier, Leo B 4,000.00
Fuller, Barbara 28 B 5,400.00
Gardner, Nicholas 16 B 4,600.00
Hennessey, Hazel 11 B 4,700.00
Holton, Dorothy 12 B 4,500.00
Janocha, Lois 20 M 5,100.00
Kahn, Barbara 10 B 4,900.00
Liamos, Jane 1 B 4,200.00
MacArthur John B 4,000.00
Mead, Donald 3 B 5,200.00
Middleton, Jessie 6 B 5,100.00
Peck, Karl B 4,400.00
Reeds, James 2 B 4,700.00
Silva, Brenda B 4,200.00
Slade, Richard 2 B 1,417.28
Smith, Charlotte 11 B 5,000.00
Steckevicz, Chester 11 M 6,700.00
Underwood, Jon 2 B 4,600.00
Hudson Junior High
Blodgett, Dalton 2 B 4,400.00
Boudreau, Alfred 4 B 4.600.00
Carlton, Michelle B 4,000.00
Greenleaf, Robert B 4.200.00
Hart, Carter B. 6 M 5,500.00
Nash, Bobbie 10 B 4,600.00
Powers, David B 4,200.00
Proctor, Stephanie B 4,300.00
Quintal, Richard 2 B 4,600.00















Dr. H. O. Smith Elementary
Barrett, Roberta B 4,200.00
Blackie, Nathalie 2 B 4,500.00
Cookman, Lucia 23 N 4,800.00
Gallant, Mildred 16 N 4,950.00
Garside, Madelene 12 N 4,600.00
Gilman, Marguerite 34 N 4,800.00
Gregg, Cecilia 13 B 4,800.00
Hayes, Evelyn 10 N 4,500.00
Kidder, Mabel 19 N 4,800.00
Mitchell, Elizabeth 32 B 4,750.00
Parker, Helen 20 N 5,500.00
Stone, Barbara 10 B 4,700.00
Van Vleck, Henry B 4,200.00
Wormwood, Agnes 32 B 4,600.00
Burghardt, Roberta B 2,250.00
Grace, Teresa 32 B 3,160.00
Hammond, Catherine 700.00
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REPORT OF THE SCHOOL-NURSE TEACHER
To The Superintendent, School Board Members and Citizens
of Hudson:
This is my first annual report to the citizens of Hudson.
Helen House, R.N., who has been your school nurse for over
30 years, retired in June 1963. We, in the school, who have
known her and worked with her miss her, and wish her the
best of health in her retirement.
The school population is growing, so are the duties and
responsibilities of the school nurse. There are well over 1,350
students in our schools now.
During the school year, the children are all routinely
weighed and measured, teeth, tonsils and eyes checked. Hear-
ing tests are done every other year.
Our handicaps and defects are comparatively low. Par-
ents have been most cooperative. Additional periodic inspec-
tions are made. First Aid, and emergencies naturally are taken
care of as they happen.
Over 4,250 doses of Sabin Oral vaccine was distributed to
our children in all grades, including the Parochial School, free
of charge.
In early September, 1963, Physical examinations were
given to about 500 Alvirne High students by a doctor. This is
available to all students participating in the physical educa-
tion program. Sometimes this is the only physical they have
received since their preschool examination. The availability
of a part-time school physician would be most beneficial.
In April 1963, at the Preschool Clinic, 170 children were
registered for enrollment in September. 131 for public school,
69 for the Parochial. The Sisters of St. John's helped register
their own. Three doctors examined the children and vaccina-
tions were given as required by State Law.
I want to thank the various organizations and people in
town for their many and various helpful deeds to me, and the
children in our schools. My many thanks and appreciation.
Respectfully submitted,








for the fiscal year ended June 30, 1963
made by
THE DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
August 7 & 8, 1963






Submitted herewith is the report of the annual examin-
ation and audit of the accounts of the Hudson School District
for the fiscal year ended June 30, 1963, which was made by
this Division in accordance with the vote of the District. Ex-
hibits as hereafter listed are included as part of the report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts
and records of the School Board and the School District
Treasurer.
FINANCIAL STATEMENTS
Comparative Balance Sheets: June 30, 1962 - June 30, 1963
(Exhibit A)
Comparative Balance Sheets as of June 30, 1962 and June
30, 1963, are presented in Exhibit A. As indicated therein, the
Net Debt decreased by $43,140.59 during the fiscal year ended
June 30, 1963.
Analysis of Change in Financial Condition: (Exhibit B)
An analysis of the change in financial condition of the
School District during the fiscal year is made in Exhibit B,
with the factors which caused the change indicated therein.
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Comparative Statements of Appropriations and Expenditures —
Estimated and Actual Revenues: (Exhibits C & D)
Comparative statements of appropriations and expendit-
ures, estimated and actual revenues for the fiscal year ended
June 30, 1963, are presented in Exhibits C and D. As indicated
by the Budget Summary (Exhibit D) , a revenue surplus of
$24,184.39, less a net overdraft of appropriations of $2,138.04
resulted in a net budget surplus of $22,046.35.
Summary Statement of Receipts and Expenditures: (Exhibit E)
A summary statement of receipts and expenditures for
the fiscal year ended June 30, 1963, made up in accordance
with the uniform classification of accounts, is included in
Exhibit E. Proof of the Treasurer's balance (General Fund
Account) , as of June 30, 1963, is indicated in Exhibit F.
Alvirne Farm Accounts: (Exhibit G, H and I)
Statements of the Alvirne Farm accounts for the fiscal
year ended June 30, 1963, are presented in Exhibits G, H and
I.
Building Fund Accounts: (Exhibits J & K)
Statements showing the activity in the Alvirne High
School addition account and the Smith School Building Fund
Account are presented in Exhibits J and K respectively.
High School Activities Accounts: (Exhibit L)
The High School Activities Accounts were examined and
a summarized statement of these accounts is included in
Exhibit L.
Statement of School Lunch Account: (Exhibit M.)
A summary statement of the School Lunch Account is
included in Exhibit M.
Statement of Bonded Debt : ( Exhibit N
)
A statement of the outstanding bonded indebtedness of
the School District as of June 30, 1963, showing annual debt
service requirements, is contained in Exhibit N.
GENERAL COMMENTS
Current Surplus:
The current surplus (excess of total assets over current
liabilities) increased from $3,905.76 to $22,046.35 during the
fiscal year ended June 30, 1963, as shown by the following
statement:
June 30, 1962 June 30, 1963
Total Assets $14,751.20 $36,562.34
Current Liabilities 10,845.44 14,515.99
Current Surplus $ 3,905.76 $22,046.35
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Overdraft of Appropriations and Application of Municipal Budget
Law:
It is noted that in the fiscal year ended June 30, 1963,
there was a net overdraft of appropriation amounting to
$2,138.04. In other words, total expenditures exceeded total
budgetary appropriations by this amount, as shown herewith:
Overdrafts of Appropriations $10,648.21
Unexpended Balances of Appropriations 8,510.17
Net Overdraft of Appropriations $ 2,138.04
In accordance with the provisions of the Municipal Bud-
get Law (R.S.A., Chapter 32) , application was made to the
State Board of Education by the School Board, with the ap-
proval of the Budget Committee, for authority to exceed bud-
getary appropriations. Under date of June 17, 1963, a certifi-
cate of emergency was issued by the State Board of Educa-
tion, approving the expenditure of $6,000.00 in excess of
1962-63 appropriations.
Conclusion:
The provisions of Chapter 184 of the Laws of 1955, re-
quire that the summary of findings and recommendations
(letter of transmittal) of this report shall be published in the
next annual report of the School District.
We extend our thanks to the officials of the Hudson










Frederick E. Laplante, Accountant
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This is to certify that we have examined and audited the
accounts and records of the Hudson School District for the
fiscal year ended June 30, 1963. In our opinion, the Exhibits
presented herewith reflect the true financial condition of the
School District on June 30, 1963, and the results of operations














As of June 30, 1962 and June 30, 1963
ASSETS June 30, 1962 June 30, 1963
Cash on Hand:
General Fund Account $ 6,405.74 $ $ 25,846.35
Special Funds: (Contra)
Smith School
















Total Assets & Net Debt $367,845.44
LIABILITIES
$346,515.99
Unexpended Balances of Appropriations —
(Exhibit C) $ 2,499.98 $ 3,800.00
June School Lunch Reimbursement
(Contra) 670.55 979.41
Special Funds (Contra) 7,674.91 9,736.58
Bonds Outstanding 357,000.00 332,000.00
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Comparative Statement of Estimated and Actual Revenues
and Budget Summary
Fiscal Year Ended June 30, 1963
Revenues
ExcessEstimated Actual Deficit
Cash Surplus Used To Reduce
School Tax $ 3,905.76 $ 3,905.76 $ $
State Foundation Aid 83,050.74 83,050.74
State Building Aid 7,050.00 7,500.00 450.00
Federal Aid — Vocational
Education 2,561.60 6,184.51 3,622.91
Federal Aid —
School Lunch 3,800.00 3,800.00
Trust Funds 4,500.00 4,500.00
Athletic Receipts 920.00 1,099.58 179.58
Rent of Auditorium 2,500.00 1,808.20 691.80
Tuition 25,500.00 41,830.28 16,330.28
National Defense
Education Act 502.50 1,955.07 1,452.57
Intellectually Retarded
Children 3,136.81 3,136.81
Other Revenues 358.00 62.04 295.96




Revenue Surplus $ 24,184.39
Overdrafts of Appropriations $ 10,648.21
Unexpended Balances of
Appropriations 8,510.17
Net Overdraft of Appropriations 2,138.04




Statement of Alvirne High School Building Fund
Fiscal Year Ended June 30, 1963
Balance — July 1, 1962 $ 5,246.63
Expenditures During Year:
Equipment 5,246.63
Balance — June 30, 1963 $ .00
EXHIBIT K
HUDSON SCHOOL DISTRICT
Statement of Smith Building Fund Account
and Proof of Balance
Fiscal Year Ended June 30, 1963
Balance — July 1, 1962 $ 830.68
Balance — June 30, 1963 $ 830.68
PROOF OF BALANCE
Balance in the Nashua Trust Company— Per
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Alvirne High School 883-5101
Agriculture Dept. 882-6011
Dr. H. O. Smith
Junior High School 883-8851
Dr. H. O. Smith
Elementary School 882-6451
Webster School 882-6851
Supt. of Schools 889-9021
